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BAO CAO NOI DUNG HOP PAI HOI cO BONG

Ma CK: GLT San niéem yét HNX
Thoi gian hop: 14.00-17.30 ngay 15/4/2011
Dia diém hop: Khach san Palace Sai Gon

Nguwoi lap béo céo: Lai Cao Mai Phuong

Ban giam d6c

Phong Bau Tw — HO: Mr. Lé Béc An

Phong phan tich — HO: Ms. Hoang Thi Thanh Thay

Noi nhan bao céo:
(gCri emaiil)

Tai liéu kem theo: (scan va gtri cung BC)

1. Banh gia hoat ddng nam cii:
Nhirng anh hudng quan trong dén tinh hinh hoat déng ctia Cong ty

- Nam 2010 la nam ma méi tredng kinh doanh c6 nhitng dién bién bat loi, nhiéu bién dong
rdi ro hon cac nam trwedc, mdc lam phat, 1ai vay ngan hang anh hwéng tiéu cwc dén két
quakinh doanh nén doanh thu va lgi nhuan nam nay ctia GLT Corp déu gidm dang ké so voi
nam truéec.

— Cuthé&, linh virc vién thdng b&o hoa, 1am gidm manh dén doanh thu ctia cong ty cho nhém
tich hop gidi phap tr180ty/2009 con 130 ty/2010 (gidm 28%).

— Viéc dau tw tram BTS gidm manh, lam cho viéc dau tw tram mé&i & Gl gidm tir151
tram/2009 xudng 72 tram/ 2010, gidm 52%. Viéc nay lam cho doanh thu phan cung cép dich
vu tlr 53 ty/2009 xudng con 34 ty/2010 (gidm 36%)

Trong nam, Cong ty céphan ky thuat dién Toan Cau da phat hanh cé phiéu tang von diéu 1é
do chia ¢6 ttrc bang cd phiéu. Vi thé, Idi co ban trén cd phiéu ky tredc da duwoc diéu chinh
lai theo s6 c0 phi€u phat hanh thém nay. Viéc tai diéu chinh nay lam cho lai co ban trén c6
phi€u nam truéc gidm tir 7.640 VND xudng con 5.431 VND.

Doanh thu thuan 282,895,001 211,105,600 75%
Loi nhuan truwdc thué 56,834,253 43,562,700 77%
Loi nhuan sau thué 47,763,619 31,939,786 67%
Von diéu Ié binh quan 87,945,970 90,342,850 103%
EPS binh quan 5,431 3,535 65%

banh gia nhirng nhiém vy nam 2010
K& hoach

e Tang hon gap doéi doanh sb vé giadi phap data center so v&i ndam 2009
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Co6 doanh thu vé san pham méi PCCC

Xay dwng hé théng quan ly va cham s6c khach hang CRM
Doanh thu hgp nhét dat 320 ty.

Loi nhuan hop nhat dat 40 ty.

Cotire du kién: 20%

Thuc hién

Doanh s6 vé gidi phap data center tang 50% so v&i 2009
Chuwa cédoanh thu vésan pham méi PCCC

Pa xay dwng t6t hé théng CRM va dwa CRM di vao hoat dong.
Doanh thu hgp nhét 211 ty, dat 66%

Loi nhuan hop nhat 31,9 ty, dat 79,7%

Cétirc thuc hién: 25%

Pau tw mua 5,000m2 dat tai KCX TT

On dinh nhan s, hoan thién cac quy ché va chinh sach hoat déng

Gia tri phan s& hiru dau nam 32.456.115.903
Phan li trong nam 4.194.401.822
Gia tri phan dau tv thém trong nam 3.419.400.000
Phan diéu chinh gidm do phan phdi lgi nhuan va trich (3.727.389.789)
quy

Gid tri phan s& hiru cudi nam 36.342.527.936

Pau tw vao cong ty IN NO

Cong ty da hoan tat viéc mua lai 99,8% vén c6 phan cta céng ty CP IN NO. Qua dé cong ty
s& hiru 5,000m2 dat & khu ché xuét Tan Thuan (hinh thirc thué 49-18=31 nam). Céng ty tap
trung xay dwng phat trién linh vire xay dwng trung tdm di liéu cho thué trén khu dat nay.
Viéc dau tw nay dang vao chién lwgc phat trién clia cong ty va mang lai si 6n dinh lau dai.
Gia mua h&p dan hon so vai nhitng khu vure trong tu.
Qua IN NO, GLT s@& hiru 5.000m2 dat & Khu ché xuat Tan Thuan con thoi gian 31 nam. Ly
do mua cdng ty dé tranh cac tha tuc chuyén déi khi mua lai dat. Khu dat nay (dat E- Office)
dwoc GLT mua lai v&i gid 144 USD/m2, gid do Khu ché xudt Tan Thuan ban ra la
250USD/mz,

Cong ty con

Tru s& chinh
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- Cbng ty TNHH lién doanh Global-Sitem 51%
- Cong ty TNHH MTV San xuét K¥ thuat bién Toan Cau 100%
- Cong ty Co Phan IN NO 99,8%
Cong ty lién két
- Cong ty CP Pau tw ha tang Toan Cau 41%
- Congty CP Tén Llra Tylés&hiru 20%; thodi
von vao qui2/2011
10%

- Cong ty TNHH Hanel-CSF

2. K& hoach hoat dong nam m¢i

P&ay manh viéc ting tredng doanh thu trong linh virc TTDL, xay dwng ddi ngli nham dap
(rng murc tang trurdng 50%/nam trong 3 nam ti€p theo.

On dinh doanh thu c&c san pham truyén théng nhdm tao ngudn thu cho cong ty, tiét kiém chi
phi hoat déng trong Ilinh virc nay.

Day manh viéc nghién clru giadi phap giam sat va tiét kiém nang Ilwvong cho BTS.
Tim kiém khach hang cho dwan dau tw TTDL tai 16 dat ctiia IN NO trong KCX Tan Thuén

Chuyén van phong sang Quan 7 vao Qui 3/2011, va dam bao nhan swcho hoat dong céng
ty khi qua van phong mai.

Pat muc tiéu chia co tirc 20%.

Cac so0 liéu tai chinh
e Doanh thu 230 ty
e Loinhuan sau thué: 30 ty
e EPS:3.250d

e C6 tlrc dé xudt: 20% bang tién mat

Ké hoach kinh doanh ttr 2011-2013

LTnh virc phat trién 80,000 120,000 160,000
Giai phap ha tang TTDL 80,000 120,000 160,000
Linh vuc khai thac 130,000 130,000 130,000
Giai phap chéng sét, nguon, 100,000 100,000 100,000
UPS..
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Pau tu BTS 30,000 30,000 30,000
LTnh vwc tiém nang 20,000 20,000 40,000
Téng cong 230,000 270,000 330,000

Chién lwgc ctia cong ty tap trung 3 Iinh vurc

Trong thoi gian t&¢i GLT sé tap trung vao linh v tich hgp hé thdng va dich vu dé dam bao
phat trién bén virng. Cu thé, GLT tap trung vao 3 linh virc chinh:

Linh vwc phat trién: vi linh viee nay GLT dat muc tiéu tang tredng doanh thu 50% trong 3
nam ti€p theo. Cu thé GLT s& cung cdp gai phap toan dién vé ha tang trung tam dir liéu;
dich vu 14p dat, bao tri bao duéng ha tang trung tam dir liéu.

Linh vic khai thac: GLT sé tap trung cung cdp san pham, tich hop gidi phap: chong sét,
EPS, Rectifier, Accu...; san xuat thiét bi chéng sét lan truyén trén dwdng ngudn va duong
tin hiéu; 1ap dat va bao tri bado duéng chéng sét, UPS, Rectifier, Accu, xay dung & van hanh
BTS. V&i nhom nay, GLT dat muc tiéu on dinh doanh thu trén 100 ty dong cho 3 nam ti€p
theo.

DGi véi nhém dau tw ha tang muc tiéu 6n dinh doanh thu trén 30 ty dong trong 3 nam tié€p
theo. Cu thé nhw: dau tw ha tang vién thong BTS, dich vu xay dwng BTS, dich vu baa tri,
bdo dudng, van hanh cung rng.

Linh vuc tiém nang: Giai phap phong chay chira chay cong nghé phu suwong ap luc cao;
gidi phap giam sat va thiét kiém nang lvong cho BTS; dau tw ha tang trung tam di liéu cho
thué.

3. Hbi dap trong bai hoi

Hoi: Anh Tri (PGD) dai dién cho mét sé can bd CNV trong céng ty hdi: Theo chuong trinh
ESOP cla cong ty, nguoi lao dong c6 déng goép cho cong ty tir 2009 sé duwoc mua wu dai
gid 31.000/CP (hét han ché nam 2010), va gia 26.000/CP (hét han ché nam 2011), nhung
hién tai gia trén thi truong chi la 18.000-19.000. Cong ty cé chinh sach wu dai gi thém cho
ngudi lao dong, vi néu vay la bi 167

Chuong trinh VSOP ¢6 anh hwédng nhu thé nao dén cd déng va cong ty?

bap: Nam 2009, gia ban cho ngu i lao dong theo chuong trinh ESOP da dugc gidm 20%
(1 nam) va 35% (2 nam) so v&i gia trén thi treng. Hién nay gia co phi€u giam la tinh hinh
chung cua thi trrong. Can hai hoa lgi ich clia ngwoi lao dong véi lgi ich ctia ¢o dong.

Chuwong trinh VSOP la chwong trinh thwdng theo GTGT theo két qua kinh doanh ctia cong
ty, thuéc dang cé phiéu o va hach toan vao chi phi nén khéng anh hwédng nhiéu dén co
dong. Chuong trinh nay nham khuyén khich cho ban Ianh dao cong ty (khi théa cac dieu
kién dua ra), va nam vtra r6i chi phi chi méat khoang 50 triéu/nam.

Hoi: Tai sao EPS va ty Ié chia ¢6 tirc clia cong ty ngay cang giam, cong ty co thé giai thich
ré hon vé tinh trang nay?

Pap: Nam 2008 cong ty chia 110% bang tién mét, 130% bang c¢6 phiéu; 2009 chia 20% tién
mat va 40% bang c6 phi€u. Chinh diéu nay lam vén diéu 1é cong ty ting rdt manh, tang gép
10 lan sau khoang 3 nam, diéu nay khién lgi nhuan tang khoéng kip v&i téc dd tang clia von
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da khi€én EPS gidm. Tuy nhién, EPS hién nay gidm chwa dén 10 lan so véi truwée cling da
thé hién c6 gang cla ban lanh dao. Bén canh do, nén kinh té€ dang gap kho khan, 14 suéat
cao ciing tao ra nhirng khé khan cho cong ty.

Hoi: Thanh khoan ctia GLT thap, cong ty c6 bién phap nao dé cai thién tinh trang nay

DPéap: Cong ty cling muén co6 phi€u thanh khoan, nhwng van dé nay cha yéu la phu thudc vao
cd dong. Ban lanh dao cong ty néu mua/ban déu phai dang ky va théng bao, do d6 dé tang
tinh thanh khoan thi phu thudc phan chinh van la cac ¢6 déng cta céng ty

Hoi: Nhom cac giai phap dwa ra dé dat dwoc muc tiéu nam 20117 Céng ty nwéc ngoai vao
Viét Nam lap cac dai ly, cong ty c6 nhitng gidi phap nao vé hién twgng nay? So sanh canh
tranh ctia FPT trong mang cung nganh?

Pap:Cong ty sé tap trung vao mang dich vu , gidi phap giam sat va tiét kiém nang lwong cho
BTS, dau tu ha tang trung tam dit liéu cho thué..

So vé quy mo thi cong ty rat nho bé so véi FPT nhwng xét vé ty I&é nhap khau trong san
pham thi san pham cta GLT co6 ty Ié ndi dia héa (khoang 60%) cao hon cliia FPT. Cac linh
kién nhap khau vé cong ty rap ndi thanh cac san pham hoan chinh, do do6 khi nwéc ngoai
vao thanh lap dai ly dé canh tranh vé&i cong ty thoi gian sé lau hon.

Hién cbng ty sé tap trung manh vao mang cho thué BTS, contact center vi mang nay kha

nang sé tang doanh thu manh hon khoang 50%. Doanh thu tlr cAc mang khéac tang truéng
la twong dwong vGi nhirng nam trudc

BTS la Iinh viec mang lai ty suét lgi nhuén cao nhat. Chi phi cht yéu la khau hao thuc hién
trong 6 nam va chi phi trd cho nguoi dan. Trong khi hgp dong cho thué BTS duorc ky trong

10 nam.
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