TVSI®

San giao dich ctia moi nha

BAO CAO NOI DUNG HOP PAI HOI cO BONG

Ma CK: ASP San niém yét HSX
Thoi gian hop: 8.00-17.30 ngay 18/4/2011
Pia diém hop: S6 6, Nguyén Khac Vién,Capital Tower, Quan 7, HCM

Nguwoi lap béo céo: Lai Cao Mai Phuong

Ban giam d6c

Phong Bau Tw — HO: Mr. Lé Béc An

Phong phan tich — HO: Ms. Hoang Thi Thanh Thay

Tai liéu kem theo: (scan va gtri cung BC)

Noi nhan bao céo:
(g emaiil)

1. Banh gia hoat ddng nam cii:

San lvgng ban LPG- Dan dung Tan 86.510 77.857 90% 121%
San lvgng ban LPG- ban budn Tan 38.280 40.666 106% 67%
Dich vu van tai bién- LPG Tan  44.640 40.983 92% 81%
Loi nhuan sau thué thu nhap hop nhét Ty 60,5 5,692 9% 11%
Lgi nhuan sau thué ctia cong ty me Ty 50 1,656 3% 4%

Nam 2010, san lwvgng ban LPG dan dung da tang 21% so v&i san lwgng nam 2009. Hién thi
phan cua cong ty khoang 14% LPG dan dung & Viét Nam. Pat dwoc téc dd phat trién cao
nay trong diéu kién thi trirdng canh tranh hién nay la sw két hgp cla nhiéu yéu td. Hiéu tai
cong ty dang chiém thi phan s6 1 tai Ha Noi, s6 2 tai HCM va s6 1 tai thi trwong Tay Nguyén
va Tay Ninh ngoai ra Anpha Petro con c¢6 do pht tai hau hét cac tinh thanh trong ca nuéc.

Thuan lgi: Hé thong co s& vat chat hoan thién tlr kho chira, tau, tram chiét, hé thdng phan
phdi trai khap ca nwdc nén cé diéu kién tng tredng thi phan

Hé théng dai ly ban 1& LPG trong nwdc van dugc cho la chuyén nghiép nhét trong cac céng
ty cing nganh la mot lgi thé rét Ién cla cong ty.

Kho khan: Tinh hinh ngudn LPG trong nwéc van chwa 6n dinh, gia LPG thé gidi bién dong
bét thwérng khi ty gia USD/VND ton tai 2 ty gia va khan hiém ngudn USD dan dén cong ty
khong dam ky cac hop dong nhap khau & cac thoi diém gia thay doi

Nghi dinh Gas 107/2009/NB-CP bat dau c6 hiéu lwc trong dé 02 diéu kién quan trong la:
Céac nha phan phéi chi dwgc ky hgp dong véi téi da ba thuong nhan kinh doanh dau mai va
cac thwong nhan kinh doanh dau moi gas phai c6 toi thi€éu 300.000 voé binh gas. Hai diéu
kién nay vé lau dai sé gilp cong ty Gas dau méi hoat dong én dinh hon. Tuy nhién, trong
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giai doan dau lam cho thi trwd'ng gas canh tranh khoc liét, cac cong ty nhd 6 at ra vé binh
gas, tranh gianh dai ly dan t&i loi nhuan gop giam manh.

Céc ddi thi quyét liét gidm gia hodc dua ra cac chubi ctra hang nham canh tranh tryc tiép
vGi hé théng Gas Binh Minh & phia Nam (ban trén 80% san pham Gia dinh Gas ctia Anpha
Petrol) anh huwédng triec ti€p dén lgi nhuan clia cac cong ty Gas.

LTnh virc Gas cong nghiép gap canh tranh v&i san pham thay thé la khi thién nhién héa long

(CNG) ciing dwogc cung cdp doc quyén bdi cAc cong ty thanh vién clia Tap doan dau khi
Viét Nam

2. K€ hoach hoat ddng nam ma&i

San lvgng ban LPG- Dan dung Tan 87.224 76.224 14%
San lvgng ban LPG- ban budn Tan 37.190 60.813 -39%
Dich vu van tai bién- LPG Tan 55000 50.000 9%
Lgi nhuan trwéc thué thu nhap Ty 42,660 15,700 272%
Lgi nhuan sau thué Ty 29,6 5,692 520%
Lgi nhuan sau thué ctia céng ty me Ty 23 1,656 1,38%

Cong ty la mot trog 04 cong ty Gas dau mai trang thau tiéu thu san pham LPG tir nha may
Dung Quat sé gilp cho Cong ty c6 ngudn Gas 6n dinh, tau van chuyén truc ti€p cho cac
cong ty sé hiéu qua hon.

San lwvgng & mirc cao, két hop véi kénh phan phdi trie tiép dén ngudi tiéu dung la co s&
dé nang cao lgi nhuan gop trén mdi binh Gas.

Tiéu thu binh quan dau nguwoi hién nay & Viét Nam so véi cac qudc gia trong khu vire thap
nén duw bao trong twong lai gan téng nhu cau tai Viét Nam sé tang cao, dy ki€n 2015 sé dat
khoang 1,5 triéu tdn/nam

3. Héi dap trong DPai hoi

Hoi: DBAi thi canh tranh cung nganh clia céng ty trong nam 20107, cong ty khi héa léng Mién
Nam la céng ty cing nganh ma van co két qua kinh doanh t6t?

bap: Cong ty canh tranh nhw
e Saigon Petro: c6 2 mang xang dau va Gas, mang kinh doanh Gas 16 khoang 5 ty
e Cong ty nang lvong dai viét VinaGas, VinaGas 2010 16 trén 2 ty
e MTG chi loi khoang 200 triéu
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e Dau khi Viing Tau 16 khoang 39 ty

e Khi hoéa ldong Mién Nam, tir cubi 2009 dén nay cé thém khi nén hda léng (GNG)
dwoc cung cap dong quyén béi tap doan dau khi nén ho cé wu thé hon so véi cong
ty

Hoi: Giai thich trang 5, BCTC hgp nhat vé khoan tai san dai han khac.

Dap: Nam vira roi cong ty cé dau tw thué tai chinh cho chiét nap Gas va dwgc thé hién trong
khoan tai san dai han khac.

Hoi: Lai suat cao hién nay cong ty sé c6 bién phap gi, thu hep don can ng?

Pap: Chinh séach tai chinh: Céng ty sé gidm bét nhirng méng c6 hiéu qua khéng cao; tang
cwong cong tac kiém soat va str dung von lwu dong (tap trung vao mang cong no phai thu,
kéo thap tr 7-10 ngay so v&i 10-15 ngay so v&i trude day; sép xép lai lao dong dé hiu qua
cao hon)

Hoi: Tai sao gia cd phi€u clia ASP giam lién tuc, tai sao cong ty lai mua cd phan cta Khi
héa I6ng Mién Nam?

DPap: Cong ty sé cd gang tap trung vao két qua kinh doanh dé cai thién gia c6 phiéu, va
nang cao co tlrc.

Mua c6 phan cta cong ty khi héa Iong Mién Nam la do:
e CO6 KQKD twong déi tét trong nhirng nam vira qua.

e Cong ty mua ngang V@i gia tri s6 sach ma gia thi tredng hién nay van cao hon gia
mua, c0 trc cla clia cong ty nay cling cao va 6n dinh. S6 co phi€u mua bi han ché
chuyén nhuwong, dén cudi 2012 sé hét thoi han han ché

e Khi héa I6ng Mién Nam c6 ngudn hang t6t, dwoc chia sé ngudn hang t6t va wu dai
vé mat thanh toan.

Hoi: Nam 2010 céc chi phi tang rat manh so véi 2009, vay 2011 cong ty ké hoach nao dé
ki€ém soat chi phi?

Pap: Cong ty sé& cat giam chi phi c6 thé nhw quy ché vé xe (nhw cu thé déi twong dwoc st
dung xe cong ty..), ndm ngoai dinh mua tang 3 cla toéa nha nhwng hién nay sé chuyén sang
thué dé gidm chi phi. Tap trung vao thi treong tiém nang.

Cét gidm thi trwong khéng hiéu qua dé tap trung vao thi trwong chinh nhw HN, HCM va
Bubn Mé Thuébc.

Nang cao nang suét lao dong, tai s&n nao thira hoac khéng con str dung thi ban
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Hi: KQKD Quy 1/2011?

Pap: Hién nay cong ty tong hop chwa xong, nhwng so liéu quy 1 tai cac cong ty & Ha Noi
twong doi tot (mac du nha may Dung Quét nghi va thang tét nén san lwgng cé gidm).

Coéng ty danh gia la nam nay sé& khong khé khan hon nam 2010.

Hai: Quyén lgi clia cd dong Ién, c6 dong sang lap nhw thé nao?

Pap: Cong ty chi van dung theo luat, c6 dong I&n tlr 5% tré |&€n, cac quyén theo ding luat
ban hanh

Trong hai phwong an tra co tirc 5% hoac khong tra cé tlrc: DHCD thong qua khong chia co
tirc 2010. Khoéng thdng qua chu triong tang von diéu |é trong dai hdi nay va dy quyén cho
HBQT xin y kién c¢6 dong bang van ban vao thoi diém thich hgp. Cac ndi dung khac déu
dwogc DHCD théng qua.
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