TVSI®

San giao dich ctia moi nha

BAO CAO PAI HOI cO PONG 2011
CONG TY cO PHAN HOANG ANH GIA LAI

(HAGL GROUP)

Ma CK: HAG San niém yét HSX
Thoi gian hop: 14h ngay 26/04/2011

Pia diém hop: Dinh Thong Nhat, Q1, TP. HCM

Nguwoi lap bao cao: Nguyén Thi Kim Trang

1. Két qua kinh doanh 2010

Doanh thu ban hang & cung cép dich vu

Doanh thu theo Nam 2009 Nam 2010

Nganh kinh doanh

(BVT: ty dong) Sé tien Ty trong S6tien Ty trong
Bat dong san 3,374 77.29% 2,833 62.6%
Ban san pham, hang hoa 538 12.34% 888 19.6%
Xay dung 319 7.31% 619 13.7%
Dich vu 133 3.06% 161 3.6%
Thuy dién - 0.00% 23 0.5%
Tong Doanh thu 4,364 4,524

- N&m 2010, doanh thu nganh B&t Bong San van déng vai trd chi lwc vai ty trong 62,6%,
chd yéu dén tlr 3 dy an Ién: Hoang Anh River View, Phi Hoang Anh giai doan 1 va Hoang
Anh Golden House (An Tién).

- Doanh thu cac nganh san xuét gd, da va dich vu v&i mire tang truedng vira phai

- Du &n dau tién cta nganh thuy dién |a Baksrong 2 (cong sudt 24MW) da van hanh vao

thang 10/2010, mang lai doanh thu 23 ty dong.
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- Co cau doanh thu 2010 nhw trén dwoc danh gia la phd hop véi chién lvgce phat trién cta
tap doan. Nam 2010, HAG da bat dau c6 doanh thu tir nganh thuy dién. Khai khoang san
Sé& bat dau c6 doanh thu tir 2011, va Khéi cao su tir 2012.

Doanh thu hoat déng tai chinh:

Pat 1.262 ty dong trong nam 2010 (nam 2009 chi la 194 ty) cha yéu dén tw:

+ thu nhap ttr viéc ban 11,75% co phan nganh BBS: 890 ty dong
+ lgi nhuan ban Khu nght duwdng Quy Nhon: 99 ty dong
+ 14 tién goi: 164 ty dong
Chi phi:
Chi tiéu < . .
S, Nam 2010 N&am 2009 Mtrc tang
bVT:
(BVT: ty dong) S6 tien %
Chi phi ban hang 133 108 25 23%
Chi phi quan ly 190 162 28 17%
L&i vay 205 207 2.5 -1%

- Chi phi ban hang ndm 2010 tang 23% la do HAG thay d6i phwong thirc ban can ho theo
hwéng tang cudng viéc sir dung mdi gi¢i & mang lwdi dai ly, nhd dé HAG da ban hét cac
can ho con lai ctia dw an Hoang Anh Riverview & Pha Hoang Anh giai doan 1.

- Chi phi quan ly tang 17% do HAG md& réng quy md dau tw & thanh l1ap mot sé tong cong ty
trong chwong trinh tai cau trdc tap doan, diéu chinh & tang lvong cho nhan vién.

- Chi phi lai vay khong thay déi Ién do HAG da kiém soat tot cac khoan vay von lwu déng.

Loi nhuan:
Chi tiéu Nam 2009 Nam 2010
Lgi nhuan tride thué (ty dong) 1.743 3.017
Lgi nhuan sau thué (ty dong) 1.286 2.222
Loi nhuan triedc thué/Doanh thu thuan 39,94% 66,68%
Loi nhuan sau thué/Doanh thu thuan 29,48% 49.11%
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Loi nhuan sau thué/Von chu sé hiru 27,41% 24,26%

Thu nhap mai cé phan (EPS) (dong) 2.955 4.903

- Loi nhuan ctia HAG trong nam 2010 tang cao cha yéu la do khodng lgi nhuan tir viéc ban

11,75% co phan trong cac cong ty thudc nganh Bat dong san cho c¢6 dong chién lwoc.

- Riéng nganh Bat dong san, ty suat logi nhuan gop trong nam 2010 la 49%, do HAG ap dung
quy trinh san xuat khép kin & quan ly chi phi t6t.

- Ty suat LNST/V6n CSH nam 2010 giam 3%, nhuwng day la két qua t6t do trong nam HAG
da cé 2 dot phat hanh co phiéu: dot 1 la chuyén d6i trai phi€u lam tang vén CSH 1.435 ty
dong, va dot 2 la phat hanh riéng |é lam tang von CSH 1.300 ty dong.

2. K& hoach kinh doanh 2011
K& hoach LNTT 2011: 3.000 ty dong

Muc tiéu ttrng nganh:

Nganh cao su:
- Trbng m@i 12.750ha tai Tay Nguyén, Lao va Campuchia
- Cham séc t6t 23.991ha da trong dén cudi nién vu 2010
Nganh thuy dién:

- Khén trvong dua du an Daksrong 2A vao hoat dong tir thang 5/2011, du an Ba Thudc 2
va Paksrong 3B sé bat dau van hanh trong thang 11/2011

- Dén cubi nam 2011 sé cb 4 dw an van hanh véi tong cong suat 141,5MW
Nganh khoang san:

- Ké hoach nam 2011 sé& khai thac va ché bién 700.000 tan quang tinh luyén
Nganh Bat déng san:

- Xay dung dang tién do dw an An Tién, Phi Hoang Anh giai doan 1, Can Tho, Dak L3k,
Thanh Binh, Hoang Anh Incomex, Pha Hoang Anh giai doan 2, TTTM & van phong cho
thué Kinh Té.

- K& hoach nam 2011 sé& hoan thanh dy an An Tién, Phi Hoang Anh giai doan 1, Can Tho

va Dak Lak.
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3. Q&A

1) Co cau lgi nhuan truwdc thué theo nganh cia HAG nam 2011? HAG dat ké hoach LNTT
2011 la 3.000 ty dong, twong dwong véi mirc thwe hién cia nam 2009, vay liéu c6 thap
khéng?

Tra loi: HAG du kién co cau LNTT 2011 nhu sau:

Bat dong san: 1.400 ty dong (dén tir 6 du an)

Khoang san: 600 ty dong

Thuy dién: 220 ty dong (2 du an hoan thanh & khai thac)

G0, da: 80 ty dong

Hoat dong tai chinh: 700 ty dong (trong dé: 500 ty tir viéc ban cd phan clia cac cong ty

trong nganh Bat dong san, khoang san va cao su; va 200 ty tr lai tién vay).
- Trong nam 2011 thi nganh cao su van chwa mang lai doanh thu cho HAG.

- Nam 2011, HAG dat ké hoach LNTT 2011 la 3.000 ty dong, twong dwong v&i mic thuwc
hién ctia nam 2009, nhwng theo danh gia cia HDQT va Ban giam doéc thi mic ké hoach
nay khéng hé thdp. Nguyén nhan la do HAG hién nay van con phu thudc rat nhiéu vao
nganh Bat déng san (dong gép dén 50% tdng lgi nhuan cia HAG), ma nganh nay nam
2011 duoc du bao la sé rat kho khan, thuc té€ la quy 1/2011 BBS da bi dong bang. Do dé
dé khong phai xin 16i ¢d déng trong cudc hop PHCD nam sau & dé ké hoach co thé thuc
hién duoc, nén HAG dat ra mirc ké hoach nay. Bay la mirc dwoc lap trén co sé than trong,

néu tinh hinh thi trwong BBS am Ién thi HAG hoan toan c6 kha nang vwot ké hoach nay.

2) Vé mang khoang san, xin cho biét gia thanh & lgi nhuan tinh trén 1 tdn quing sat cla
HAG?? Nam 2011, HAG duy kién sé& ban bao nhiéu tdn quang va sé ban cho ai?

Traloi: Ve quing sat, HAG du kién trong nam 2011 sé& ban:

Khéi lvong ban: 640.000 tan (trong do6 cé 240.000 tan tén kho vao cudi nam 2010)
Gia ban: 100USD/téan
Gia thanh san xuat: 37USD/tan (gdbm: 24USD gi& von & 13USD chi phi van chuyén)
= Loi nhuan: 63USD/tan
= Téng lgi nhuan: ~ 830 ty dong.
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= Do nguyén t&c than trong nén HAG lap ké hoach chi bang 72% so v&i mirc 830 ty nay:
~ 600 ty déng cho nam 2011.

- Hién HAG chua xuc tién viéc xin quota dé xuét khdu quing sat. Quang sat ctia HAG hién
dwoc ban cho cac cong ty thwong mai (ho chay dwoc quota xuat khdu), cho cac cong ty
san xuat thép (HPG,...).

- Céac mo sat tai Campuchia & Lao ctia HAG hién chwa xin dwgc gidy phép khai thac do
vuréng veé luat moi tredng cla cac nwde nay. HDQT HAG ¢6 géng trong ndm 2011 sé& xin

duwoc gidy phép.

- Vira qua, HAG ciing da xin dwoc gidy phép khai thac 2 mé quing sét tai Kon Tum va
Thanh Hoa.

3) Liéu HAG c6 md rong thém nganh nghé kinh doanh khong?

Tra 10i: HDQT HAG khang dinh trong thoi gian té¢i HAG sé& khéng mé rong thém nganh
nghé kinh doanh, ma tap trung vao lam t6t cac nganh nghé kinh doanh hién tai, theo d6 sé

gidm dan su phu thuéc ctia HAG vao nganh Bat Bong San.

Tuy nhién, néi nhu vay khdng c6 nghia HAG sé& ngirng dau tu ti€p vao nganh BBS. NEu tinh
hinh BBS nam nay ti€p tuc dién bién x&u, gia dat xuéng cwc thap thi HAG van san sang dau tw
mua thém dat dai, mé& rong quy dat dé phat trién cac du an BDS vao cac nam sau. Mot lgi thé
rat I&n la HAG hién dang cé dén 2.400 ty dong tién mat (lwgng tién mat t6i thi€u ma HAG ludn
duy tri la 1.500 ty dong), do d6 néu gia dat ti€p tuc xudng thi HAG hoan toan c6é kha nang sé

xem xét dé mua thém dét.

4) Gia thanh tinh trén mot tan cao su clia HAG la bao nhiéu?

Tra loi: HAG xac dinh Cao su sé la nganh duwoc HAG wu tién phat trién nhét trong tat ca
cac nganh nghé kinh doanh cla tap doan, thé hién & viec HAG san sang danh nhiéu von, xin
thém dat va str dung cac bién phap tham canh dé phat trién mang cao su. Muc tiéu la s& htru
51 nghin ha dat trong cao su, nhwng thwe t€ hién nay HAG da s& hiru dén 81 nghin ha dat dé

trong.
Gia thanh cao su clia HAG: 1.400USD/tan
Gia ban cao su hién tai: 6.000USD/tan

= Cao su la nganh dem lai ty suét sinh lgi rat cao cho HAG.
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