
.01/ BAN NHAN DAN 	 CONG HOA XA HQI CHU NGHIA VIET NAM 
TINH KIEN GIANG 	 DOc lap - Ty. do - Hanh phtic 

BAN SAO 
SO: Me /QD-UBND 	 Kien Giang, ngay 02'S.  thangUnam 20 

QUYET DINH 
V/v phe duyet d an TM cAu doanh nghiep 

Cong ty TNHH MOt thanh vien Du lich - Thwong mai Kien Giang 

CHU TICH tiTY BAN NHAN DAN TINH KIEN GIANG 

Can cir Luat To chirc HOi ding nhan dan va Uy ban nhan dan ngay 26 thing 
11 nam 2003; 

‘Can Nghi dinh so 99/2012/ND-CP ngay 15 thing 11 nam 2012 dm Chinh 
phi" ve phan cong, phan cip thkrc hien cac quyen, trach nhiem, 	 clua so 
hire nha mac doi vii doanh nghiep nha nu& va von nha nuac &Au to vao doanh 
nghiep; 

Can cir Quyet dinh so 929/QD-TTg ngay 17 thing 7 nam 2012 ciia Thu 
twang Chinh phu phe duyet De an "Tai ca cau doanh nghiep nha ntroc, trong tam 
la tap doan kinh te, tong ding ty nha nuecc giai doan 2011-2015"; 

Xet de nghi dm Ban Chi dao Doi mai va Phat trien doanh nghiep tinh (So 
Ke hoach va Dau tu) tai Ta trinh so 06/TTr-DMDN ngay 29 thing 11 nam 2013 ve 
viec xin thim dinh de an Tai ca ciu cua cac doanh nghiep, 

QUYET DINH: 

Dieu 1. Phe duyet de an Tai ca ciu doanh nghiep cita Cong ty TNHH MOt 
thanh vien Du lich - Thtrang mai Kier' Giang (de an so 246/BC-DLTM ngay 
20/12/2013) voi cac not dung chinh yeu nhu sau: 

I. MIJC TIEU 

Tai ca city Cong ty de d6i mai doanh nghiep, nhi'm sip xep doanh nghiep 
tier' den co phan hoa theo 10 trinh da &roc *phe duyet; nham to chirc Cong ty theo 
twang chuyen mon hem cao, khai thac tiem nang the manh cita tinh. Cong ty 
TNHH MTV Du lich — Thtrang mai Kier' Giang hoat dOng theo mo hinh cong ty 
me - cong ty con la buck van ding trong cong tic doi mod phat trien doanh nghiep, 
gin vii chti truing dOi mai Ca the quan 1j,  kinh te va ca the quan 1S,  doanh nghiep. 
Tap trung nguon lkrc ve von kinh doanh, phat huy nganh nghe truyen thOng COng 
ty có loi the nhu: Xuat Ichau gao, kinh doanh xang dau... huy &Ong von cac nha 
dau to trong xa hOi de nang cao nang lirc tai chinh, doi mai cong nghe, doi mai 
phuang thirc quart 1)%, xay dung thuang hieu, hOi nhap trong tinh hinh dat ntrOc có 
nhieu chuyen bien tren thi tnrOng quoc te, nham nang cao hieu qua va sat carth 
tranh cua doanh nghiep; dam bao hai hoa loci ich cua nha ntroc, doanh nghiep, nha 
dau tu va nguOi lao Ong. 
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II. NQI DUNG TAI CAU 

1. Nganh, nghe kinh doanh 

Kinh doanh xuAt,  khAu Luang thvc; kinh doanh xang dAu; dich vu du lich, 
thucmg mai dich vu, the Wen thily san xuat khau va cac ho4t d6ng kinh doanh khac 
theo quy dinh cua phap luat. 

2. VOn dieu le dm Cling ty TNHH MCA thanh vien Du lich - Thuvng mai 
Kien Giang 

Chu tich UBND tinh Kien Giang quyEt dinh von diEu le sau khi c6 thoa 
thuan v6i B6 Tai chinh. 

3. Dinh hiromg sap xep don vi trtyc thuOc • 
a) Giai doan 2013-2015: GUI nguyen,mo hinh cong ty TNHH M6t thanh 

vier' va tiep tvc thvc hien cac chr an ye sap xep b6 may to chirc, doanh nghiep, cac 
clv an da va dang dau tu; 

b) Giai doan sau nam 2015: TiEn hanh chuyEn dai tir mo hinh cong ty trach 
nhiem him han mot thanh vien thanh cong ty co phan, nha nook nam gift teen 50% 
von diet' le; 

c) Phat striEn cac don vi trvc thutc thanh doanh nghiep tnrc thu6c: Can cir 
vao tham quyen, kha nand phat trien, quy mo va sir phil hop cua tinh hinh thirc te; 
Citing ty bao cao, de xuat Chu tich UBND tinh viec sap xep, thanh lap doanh 
nghiep, don vi tut thu6c Cong ty. 

4. LO trinh cau fir 
- Cong ty phai xac dinh va tap trung thvc hien tirsnay dEn nam 2015 nhimg 

clv an dau thvc sir can thiet va cid xac dinh &roc nguon von dau ttr; cu the viec 
dau tu tirng dv an phai dam bao c6 hieu qua, bao toan von chU hiru, thvc sir can 
thiet, cid xac dinh &roc nguOn von dau tu va chiu trich nhiem tnrac chu sa hiru ve 
ket qua dau tu; 

D6i v6i nhang dor an dAu to chua c6 yeu cAu,va chua xac dinh dugc nguon  
von dau thi thrc hien vao giai doan nam 2016 den nam 2020 khi thrc hien ke 
hoach c6 phAn hoa theo phe duyet cua Thu tuang Chinh 

5. TM co.  cAu tai chinh 

5.1. Khoan dAu tu von g6p c6 phAn ducfc gift 14i: 

a) Cong ty con: Cong ty TNHH Thucmg mai - Dich vu Kier' Giang; 

b) Cac cong ty lien kEt: 

b.1) Cong ty Co phAn Sach va ThiEt bi tru6ng hoc Kien Giang; 

b.2) Cong ty Co phAn Thvc phAm (Jong h6p Kien Giang; 

b.3) Cong ty Co phAn Wing Lam san Kien Giang; 

b.4) Cong ty Co phAn ChE bin they san xuat khAu Ngo QuyEn; 

b.5) Cong ty Co phAn Kinh doanh nong san Kien Giang; 

b.6) Cong ty Co phAn Du lich Phu Qu6c; 
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b.7) Cong ty Co phin Sai Gan - Phu Qu6c; 

b.8) Cong ty Co Olin Dao Ng9c - Phu Quac. 

c) COng ty lien doanh: C6ng ty TNHH Xang dau Kien Giang; 

5.2. Thoai von dau tu, co cL cac du an di‘u tu 

a) Thodi 100% von: 

a.1) C6ng ty Co plan Ole Wen b6t ca Kien Hung I; 

a.2) Cong ty Co phin Du lich Kien Giang. 

b) Thoai dual 50% von dieu le den nam 2015; 

b.1) Cong ty Co phin Van tai thily b6 Kier' Giang: 

b.2) Cong ty Co phin Nuac da thuy san Kien Giang. 

c) Thoai 100% von dieu le den nam 2020. 

c.1) Cong ty Co phin Van tai they b6 Kien Giang: 

c.2) Cong ty Co phAn Nu& dd thily san Kien Giang. 

d) Cac du an kinh doanh bat (tang san: 

d.1) Ngtmg dau to cac du an: Du an Khu dan cu Cira Can, Khu do thi Hoa 
Thuan, khu dan cu Tay Gi6ng Rieng; 

d.2) Du an 67,5 ha Phu Qu6c: Can cu vao tinh hinh thuc te, Cong ty c6 van 
ban bao cao UBND tinh de xuat phuang an thu hOi von hoac chuyen giao cho nha 
dau tu Ichac. 

d) Cac du an khac da va Bang dau tu: Cong ty chu tri hoac ph6i hop vai cac 
ca quan chirc nang de tham dinh va de xuit phuang an dau tu, thu hal van. 

5.3. Xir 11 cong ng kho dai va tai san khong can dung: Can cl'r vao cac quy 
dinh hien hanh, Cong ty co trach nhiem xay dung cac quy che, quy dinh nham theo 
doi va quan 1)'/ chat che cac khoan ng phai thu, ng phai tra; &zing thai tir nay den 
nam 2015, Cong ty tap trung, day manh xir ly cac Ichoan cons ng kho doi va tai san 
khong can dung theo quy dinh hien hanh cua nha nu& de tien den co phan hoa sau 
nam 2015. 

6. Tai ca cAu quail tri Ging ty 
- Theo thirn quyen; to chirc xay dung, sira d6i, ban hanh hoac trinh cap c6 

tham quyen phe duyet cac quy che, quy dinh, tieu chuan, dint' mirc theo quy (firth 
cua phap 1114; 

- Sip xep lai ca cL to chirc, b6 may quan 1St, dieu hanh, kiem soat phu hgp 
vai ma hinh ltra chyn timg giai doan cua Cong ty va phu hop vai quy dinh cua  
phap luat. 

7. Cling tic do Oat' hoa 

Ngay sau khi Quyet dinh nay co hieu ltrc, C6ng ty tier' hanh thtrc hien De an 
va chuin bi cac dieu kien theo quy dinh hien hanh de tien hanh c6 phan h6a sau 
nam 2015. 
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III. TO CI-ItrC THI/C HIEN 

1. DOi vmi Cong ty TNHH MOt thinh vien Du lich - Thuvng mai Kien 
Giang 

Sau khi Quyet dinh nay c6 hieu ltrc, Cong ty TNHH MOt thanh vien Du lich 
- Thucmg mai Kier) Giang c6 trach nhiem: 

- Chap hanh nghiem cac quy dinh cna phap 14t c6 lien quan den qua trinh 
hoat d*Ong cua Cong ty; 

- T6 chirc quan ly tot, c6 hieu qua tai san, tai chinh va nhiem vu ducrc nha 
ntrac giao; 

- T6 ark xay dung ice hoach trien khai thus hien nhang not dung dm De an 
da &rat phe duyet; 

- Dinh kST sau thang, mot nam bao cao So Tai chinh, Ban Chi dao D6i mOi 
va Phat trien doanh nghiep tinh ye ket qua thuc hien Ice hoach cua °Ong ty. 

2. Trach nhqm cua cac nganh 

Theo chirc nang, nhiem vv dugc phap luat giao va phan cong cua Chu tich 
UBND tinh Kien Giang; cac SO, nganh: Tai chinh, Lao d6ng - Thuang binh va a 
h6i, N6i vv, Ke hoach va Dau tu — Ban Chi dao Doi mOi va Phat trien doh  
nghiep tinh chiu trach nhiem ph6i hap hoac chit tri thAm dinh cac hoat d6ng dau 
hoat d6ng tai chinh, hieu qua tai chinh, chi tra lucrng, thtrOng, giai the, thanh 
b6 nhiem....vv trinh Chu tich UBND tinh Kien Giang phe duyet theo tham qu 
d6ng theri trien khai thuc hien, giant sat ,va bao cao, de xuat Chu tich UBND inh 
Men Giang nhQng van de c6 	quan den De an; hoat d6ng cua Cong ty. 

Dieu 2. Quyet dinh nay c6 hieu lire ke tir ngay 

Dieu 3. Chanh Van phong UBND tinh; Giam d6c (Thu truOng) cac SO, 
nganh: Ban Chi dao Doi marl va Phat trien doanh nghiep tinh, Sa Tai chinh, SO Lao 
dOng - Thtrang binh va Xa h6i, Soy N6i vv, Sa Ke hoach va Dau tu; Chu tich Cong 
ty TNHH M6t thanh vier' Du lich - Thuang mai Kien Giang; Giam doe (Thu 
truemg) cac Ca quan, don vi c6 lien quan chiu trach nhiem thi hanh Quyet dinh 
nay./. Uij  

Noi Whin.  Chti'ng tinic ban sao dting vai 
- Nhu Diss  AgitifiTh ban trong ho sd Iitti tril 
- CT va cac PCTAJBND tinh; 
- TV. BCE 	yitytTFN.tinh;  0  tif 	. 
- LDVP P 	it' 

9/011P-2  " —1<fr:- Lru: VT
'
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So  chOng  thilc:..d 	 

	

Ngly.agit:thcing.A4(..nar,17--, 	• 
P 0 GIAM DOC 

4 
tirgasoA, Zii 4 Wig 



TINH KIEN GIANG 
CTi)  TNHH MOT THANH VIEN 

DU LICH — THYONG MAI 

CONG HOA XA HOI CHU NGHIA VICT NAM 
DOc 14p —Tir do —113nh phtic 

DE AN 
TAI co' CA. U DOANH NGHIEP 

CONG TY TNHH MOT THANH VIEN 
DU LICH - THU'O'NG MAI KIEN GIANG 

Kien Giang ngtiy 22 thring 11 116171 2013 



UBND TINH KIEN GIANG CONG HOA XA HOI CHI.) NGHIA VITT NAM 
CTY TNHH DU LICH - THIJ(YNC 	 TLI do - Ilqnh phtie 

S6: 246 /BC-DLTM 	 Rgch Gid, ngay 20thdng 12 nthn 2013 

DE AN TAI CO CAU DOANH NGHIEP • 
CONG TY TNHH MTV DU LICH THU'ONG MAI MEN GIANG 

- Can cu Quyet dinh so 929/QD-TTg ngay 17/7/2012 dm Thu tu&ng Chinh 
phi:4FM duyet de an tai ca cau Doanh nghiep Nha nuo,c, tong tam la Tap down kinh 

Tong C8ng ty Nha nubs giai dop 2011-2015. 
- CAn cu Cong van so 10800/BTC-TCDN ngay 10/8/2012 dm BO Tai chinh, ve 

viec trien khai thud hien QD sc') 929/QD-TTg ngay 17/7/2012 dm Thu Wong Chinh 

- CAn d r Cong van so 3559/VP-KTTH ngay 06/9/2012 cila Van Phong UBND 
Tinh .Kien •Giang, ttuyL dot y kiL Ph& 6ha *if UBND 	- Giang;.  Vi viec  
triAn khai thkrc hien QD so 929/QD-TTg cua Thu tuong Chinh 

- Can cu ding van so 4791/BTC-TCDN ngay 17/4/2013 dm BO Tai chinh; 
cong van so 1179/LDTBXH-LDTL ngay 09/4/2013 cila BO Lao ding Thuang binh 
xa 118i; conk Van so 4115/BKHDT-PTDN ngay 18/6/2013 dm BO Ke hoach dau tu; 
ding -van -s8-3889/BNV-TCBC ngay 28/10/2013 dia. -BO Ni8 vu ye •viec tham gia 
kien de an tai ca cau cac Cling ty TNHH MTV do Tinh Kien Giang quan ly giai down 
2012:2015. 

Cong ty TNHH MTV Du lich Thuang mai Kien Giang, xay dung De an Tai co 
cau Doanh nghiep nhu sau: 

Phdn tinnt nhg. 	hinh chung ciia Cling ty 

C8ng ty TNHH MTV Du lich - Thtking mai Kien Giang (goi tgt la Cong ty) 
la cong ty do Nha nu'dc dau tu 100% van, hach toan d'8c lap. 

Tru sc chinh: s6 186-188-190 du6ng Tran Phd phu'6ng Vinh Thanh Van 
thanh ph6 Rach Gia tinh Kien Giang. 

Dien thoai: 077 3862113 	 Fax: 077 3872316 

Website: www.ktcvn.com.vn; Email: ktc@ktcvn.com.vn  

Nganii nghd kinh doanh: kinh doanh xuat khau luttg thgc;:kinh doanh xAng 
dau; kinh doanh bat Ong san, Bich vu, du lich, throng mai dich vu, ddu tu' tai chinh 
va cac hoat Ong kinh doanh khac theo phap luat quy dinh. 

1. Gia tri doanh nghiep tren so sach tinh den ngay 31/12/2012: 

1.1. Wing tai sin: 	 1.754.662.042.268 d, chin ra: 

a) Tai sail nggn han: 	 1.201.174.344.982 d. 
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b) Tai san dai han: 
	

553.487.697.286 d, trong 46: 

- Tai san c6 
	

361.504.585.798 d 

- Cac khoan dau tut tai chinh dal han: 
	

180.491.180.180 d 

- Tai san dai han khac 
	

11.491.931.308 

1.2. Tdng nguon von: 
	

1.754.662.042.268 d , chia ra: 

a) Ng phai tra: 
	 1.428.150.657.484 d 

b) Wen chti ski heti: 
	 326.511.384.784 4, trong 46: 

- V6n d'au tut cua Chti sa hthi (vdri ngan sach): 254.383.671.160 

- Quy D'Au tut phat 
	

23.705.569.622 d 

- Quy du' phong tai chinh: 
	

38.573.476.175 d 

- LOi nhu'an chu'a phan phol: 
	

9.848.667.827 d 

2. BO may td chtit, nhan sty: 

2.1. BO may to 
Lao dOng ducfc sap xep On dinh so dang c6, tang curing Can bQ cho cac Nha 

may \fa tuyen dung b6 xung cho cac Nha may moi thanh lap ( Nha may thuc phAm 
dong hOp KTC, ma rOng them nha may the bien gao xk Ging Rieng ). 

• A T8ng so lao d9ng nam 2012 la 467 ngtroi, trong 46: 

..a) Kh6i van ph8ng COng ty: 	 62 ngtfili. 
- Vien ctiirc quan 1S, 	 09 ngtroi 

- Van phong cong ty: 	 14 ngtkri 

(01 can bO chuyen trach cong tac Bang; 01 Trq1SIHDTV- Ban TOng GD). 

- Phang Tai chinh - K6 tan: 	 11 nguVi. 

- Phong K6 hoach - Kinh doanh: 	 19 ngutii. 

- Phong Quin 1$ du' an: 

b) Khol cac ddn vj true thuOc: 

- Nha may ch6 bieen gao xudt khdu Tan Hiep: 

- Nha may the bin gao xudt khdu Tan Thanh: 

- Nha may ch6 bi6n gao xuaet khdu Ging Ri6ng: 

- Xi nghiep Kinh doanh 'tang dau Kien Giang: 

- Xi nghiep Xang dau Phti qu6c: 

- Xi nghiep Kinh doanh dich vu thu'dng mai tong hop: 
- Nha may thuc phAm (Jong hOp KTC: 

09 ngutri. 

405 ngutdi. . 

22 ngu?ii. 

19 ngutii. 

24 ngu'i. 

82 ngdtri. 

29 ngR5i. 

31 ngutii. 
198 ngtrai. 

Nam 2012 Cong ty c6 4 Ngtrai den tuOi &roc thuc hien chinh sach nghi hu.u. 
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6.5. Trinh dq cua ngu'di lao (Yong: 

- Can b6 co trinh dO tren aai floc: 	 5 ngutli. 

- Can b6 c6 trinh dO dai hoc: 	 112 ngu'ai. 

- Can b6 c6 trinh dO cao 	 11 ngt0i. 

- Can b6 c6 trinh d6 trung cap: 	 73 ngutri. 

- Lao d6ng ph6 thong: 	 266 ngu'di. 

6.6. To chtic Da'ng va cac doan the: 

a) To chtic Ding: 

- Ding b6 Cty c6 16 Chi, Ding b6 tru'c thuOc(14 Chi b6, 2 Dang b6 B6 ph4n) 

- S6 luring: 307 dang vien ( Cty me 110 clang vien, Cty TV 197 clang vien ) 

b) To chile Cong doan: 

- Cong doan cd sd Cong ty c6 11 T6 C6ng doan tru'c thu6c va 09 Cong doan 
cd sd thanh 

- S6 hiring doan vien: 1.149 doan vien ( Cty me 260 doan vien, cac Cty TV 
889 doan vien ). 

c) To chtk Doan Thanh nien: 

- Doan Thanh nien Cong ty c6 09 Chi doan tru'c thu6c. 

- S6 litong doan vien: 192 doan vier' ( Cty me 52 doan vien, cac Cty TV 140 
doadvien ). 

3. Cac ding ty con va cong ty lien 

)• 
	 3.1. Cac cong ty con: 03 Ong ty. 

a) Cong ty TNHH Thiking mai - Dich vu: 

- Von di6u le: 	 42.000.000.000 d 

- Cong ty da" ddu 	 42.000.000.000 d 

- T5/ le: 	 100% 

b) Cong ty c6 phan Nu'dc cid thiiy san: 

- V6n cli6u 

- Cong ty ddu 

-Ty le: 

c) Cong ty c6 phdn Vdn tai 11-14 b6: 

- V6n die'u le: 

- Cong ty da ddu tai: 

-1)7 le: 

10.984.620.000 d 

6.832.620.000 d 

62,20% 

12.915.717.963 d 

11.028.210.000 d 

85,38% 
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3.2. Cie tong ty lien ket: 10 ding ty. 

a) Cong ty c6 phAn Sach va Thi& bi truing hoc: 

- Von di'eti 	 12.310.600.000 d 

- Cong ty da dau tu': 	 2.560.480.000 d 

- T5/ le: 	 20,80% 

b) Cong ty c6 phAn Thtic plidm clang hop: 

- V6n din le: 	 20.368.380.000 d 

- Cong ty da dau tu': 	 9.766.850.000 d 

- T5/ le: 	 47,95% 

c) C6ng ty co phan N6ng lam san: 

- Von die'u re: 	 30.903.178.839 d 

- Cong ty da Tau tu: 	 9.271.700.000 d 

- T5,  le: 	 30% 

d) Cong ty c6 phan Ch6 bie-n thdy san xua't khgu NgO Quye'n: 

- Von di6u le: 	 12.000.000.000 d 

- Cong ty da &Au tu': 	 4.880.000.000 d 

- TS,  le: 	 40,67% 

d) C6ng ty c6 phan Kinh doanh nong san: 

- VCin di6u le: 
	

44.000.000.000 d 

- Cong ty da dAu tu: 
	

9.836.000.000 d 

-Ty re: 
	

22,35% 

e) Cong ty c6 phCin Che'bie'n bOt ca Kiesn Hung I: 

- Von die'u 	 35.955.000.000 d 

- Cong ty da &Au tti: 	 7.500.000.000 d 

- T5/ le: 	 20,86% 

g) Cong ty c6 phiin Du Lich Kien Giang: 

- Von di6u 	 77.555.301.194 d 

- Cong ty da dau W: 	 12.525.630.000 d 

- TS,  le: 	 16,15% 

h) Cong ty co phdri Du lich Phu Qu6c 

- Von di6u le: 	 100.000.000.000 d 

- Cong ty da (tau tu': 	 29.000.000.000 d 

- 29% 
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i) Cong ty co phan Sai Gen - Phd Quo-c: 

Von dieu le. 	 3/ . 000 000.000 d 

- Cong ty da (tau tif: 	 3.718.400.000 d 

- Ty le: 	 11,62% 

k) Cong ty co phan Dio Ngoc - Phd Quo-c: 

- Von clie'u 	 20.000.000.000 d 

- Cong ty 	da'n 	 4.200.000.000 d 

- TS,  le: 	 21% 

3.3. COng ty lien doanh: 

Cong ty TNIIH Xang dau Kien Giang: 

- VO'n dieu le 	 100.000.000.000 d 

- C6ng ty &Au to ( 49 % VDL- tuang duang 49 ti d6ng ) 

Da gop von 

Cie khoin du fir tai ehinh khie: 

a) Tong Cong ty Xang &au ( Petrolimex) 

b) Cty CP Xi mang Ha tier' 2 Kien Giang 

c) Cty CP Thucmg mai Sabeco Song h4u 

21.532.957.968 d 

-13.837.884.400 

13.347.480.000 d. 

477.604.400 d. 

12.800.000 d. 

4. Ke't qui kinh doanh truadc khi lOp de an co. cAu: 

Ke't qua kinh doanh tit na m 2009 den nam 2012: 

DVT: Trieu d6n 

Chi tieu Nam 2009 Nam 2010 Nam 2011 Nam 2012 

1. San hrdng hang hoa tieu thu 

- Gao xudt kidu (tdn) 480.000 240.480 250.460 232.913 

- )(Lig au (tdn) 174.067 180.819 189.012 176.311 
2. Kim ngach XK (trieu USD) 181 94 115 101,960 
3. Ke't qua kinh doanh 

- Doanh thu 4.953.199 4.820.424 6.287.876 5.884.503 
- Ldi nhuan 101.644 38.323 31.230 33.959 
- Ni5p ngan sach 164.743 135.400 145.922 116.329 
TD:,,_p_hi xang diiu_ _   

- Lao dOng, tien luVng 

104.493 99.750 99.003 80.0P0,_ 

+ Lao don: binh a uan 254 262 272 467 

+ Thu nha I binh • uan (1.000 d) 10.436 10.500 9.500 9.297 

5.4. DiOn Lich da't dai dang quin ( 30/09/2012) 

Dien tich &It dai dang 	( 31/12/2012) 1.209.852,56 m2, chia ra: 
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S6 tin Ghi chu  

23.705.569.622 2. Tang 
- Qui dau tu phat trign 23.705.569.622 

278.089.240.782 COng 

1. V6n chU so hiru ( Vo'n Nha nuorc ) 254.383.671.160 

Dat-41aug thue elk Nha POr' 

- Da-t Cong ty mua, co quydn sit dung da-t: 

- Dalt c6 ngu6n g6c khac: 

1.74.398,6 m2; 

1.032.218,26 m2; 

3.325,44 m2. 

6- Kiel' nghi xir 
6.1- Vg cong ng phai thu kho doi 

Vg ngu6n trich lap du phong cac moan pitai thu kho dOi: 
Ve trich lap du phong d'au tu dai han 
Ngoai ra, Cong ty co lap qui du phong tai chinh: 

6.2- Vg tai san kh8ng can dung: 

- Tri gia vat kien truc, dat dai tren s6 sach 	toan 

- Tri gia may moc thie-t bi tren so sach ket toan 

68.262.568.831 d. 
50.182.873.243 d. 

7.999.552.188 d 
38.573.476.175 d 

17 259.926.462 d 

3.615.853.585 d 

Dg nghi to chi:re thanh ly, dam bao thu h6i von cho doanh nghiep. 

7. Mc dlnh von di6u 10: 

8. Nhan xet dant' gia: 

Cong ty TNHH mOt thanh vien Du lich Thadng mai Kien Giang (KTC) hoat 
dOng theo mo hlnh C8ng ty me — C6ng ty con, g6m C8ng ty me va 14 Cong ty 
thanh vien trong he thong ( trong da c6 3 Cong ty Con, 10 Cty lien kgt, 01 Cty lien 
doanh) . 

Cong ty la mat trong nhIfng C6ng ty manh cuaTinh, kinh doanh da nganh 
nghd, to chic cung dng kinh doanh xang dgu, xudt khdu gao, dich vu du lich, nhap 
khdu phan bon, kinh doanh bat dOng san.. C6 nhiem vu dam bao an ninh lacing 
thkfc, an ninh rang 	va tham gia binh 6n thi tr.uting cac mat hang thie-t ye/u do 
UBND Tinh chi ciao. 

Trong nhitng nam qua, tat ca cac linh vtfc ma cong ty tham gia hoat dOng 
ddu CO bu'dc phat tan tot. Rieng trong linh vu'c kinh doanh xua-t khdu gao , Cong 
ty la mot trong nhang Ddn vi xat khdu gao xua-t sgc ctia Viet Nam. Neu tinh tit 
nam 2004, Cling ty du'dc BO Thu'dng mai ( Nay la BO Cong thtfdng ) trao cup 
Doanh nghiep xudt khdu uy tin 5 nam lien va trong nhigu nam sau do, tang Bang 
khen ve thanh tich 'waft kidu cao ( ti le tang tru'ang hdn 20% so nam tru'dc va thu 
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hitt nhidu lao dOng ). Dac biet tir ram 2008, theo tang k6t ctia Hiep hti LutIng 
tht.i6'VN, xuat khu kink duaaii dau ■Alit C3ii6 ty daig.  Li i 3 ea -Ntlik (.sacrTdng 
COng ty ltidng thuc Midn Nam va Tang Cong ty ltidng thole Midn Bac) vdi san 
hidng cao xuat khdu tru'c ti6p gao sang cac thi tilting Chau Phi, Philippine, 
Indonesia, Malaysia, Singapore, Chau Au, Nga... Vdi k6t qui an tu'Ing nay, Cong 
ty da vinh dt1 du'dc BO Cong thirdng tang danh hieu " Top 15 doanh nghiep hang 
Tau VN vd doanh thu ". Ngoai ra, Cong ty con dude nhidu danh hieu khac nhtt: " 
Cdp yang thttdng hieu- nhan hieu' " Doanh nghiep c6 dich vu thudng mai t6t 
nhdt"; (WO x6p hang trong 500 doanh nghiep ldn nhdt ca Nttdc. 

De phat huy nOi hie va tang kha nang canh tranh, Cong ty cam ke't cung cap 
cho khach hang va D6i tac san phdm va dich vu c6 chdt Wong t6t nhdt. Ngay 
khi thanh lap, Cong ty da c6 ch1nh sach xac lap thu'dng hieu, clang 14 dp dung 
thanh ding he thong quart 1y chdt lutdng theo tieu chudn ISO 9001-2008, ISO 
22.000, Qui tranh quan ly chAt lucmg HACCP. 

Theo chi6n kick phat trien, de chit dOng trong kinh doanh xuat khdu gao, va 
kinh doanh xangdau, la 2 mat hang kinh doanh chi6rittdc,. Ging ty da tap trung 
xay citing nhidu nha may ch6 bi6n gao XK vdi sec chda tren 80.000 tdn/Nha may, 
va dang xay thing dd dat 114.000 tan, dau to lip at nhi&I day chuy8n ding nghe 
tien tien nhu may tech hat, tech mau, danh bong, say kho gao, nham day manh tieu 
thu du' ti' h a gao ctia N6ng den tong tinh va thi tru'eing quanh vung. 

Thvc hien Nghi quyk 11/NQ-CP \fa,  Nghi quy& 13/ NQ-CP ngay 10/5/2012 
cue Chinh phi'', no lvc tang cu?mg san xuat kinh doanh, cong tac xuat khAu, hoan 
thanh cac du ar1 dua vao kinh doanh. De tang cuing cong tac SXKD. COng ty da xay 
dung mai va thanh lap Nha may thvc pham &rig hOp KTC 	cong nghe san xuat 
tien tien nhat hien nay, nhAm tao ra sire canh tranh. Day. la san pharn mm- Thi truimg 
mai. 

Khi nha may hoan thanh, se tieu thu ducfc ngtain nguyen lieu hai san cua KG, 
tao cong an viec lam cho 400- 500 Ngutiri dia phucmg. Kim ngach xuat khu se tang 
len ( nem 2013 troc dat 9 trieu usd ). 

Tuy nhien khi di vao san xuat, nha may thiL nguOn nguyen lieu, nha mayphai 
có nhieu giai phap cung frng tir nhieu dia phuang khac. 

Tang ctOng xay dung, ma Ong them nhidu Cita hang xang dau, kho chda 
tap trung nham Oat tridn hdn mang lu'di va chi6m thi phan cao v6 ban le xang 
dgu. Hdp tac vdi Tang Cong ty xang dau VN- Cong ty xang diu khu vine II xay 
dung kho tap trung c6 chdc nang nhap khu true tip xang ddu, pha ch6 &Au nhotIn 
vdi sec chita 150.000 m3 tai Xp Ba nth- Binh An- Kien Lu'dng- Kien Giang. 

V8 cong tac dau to tai chinh. Vdi h8 th6ng Cty me — Cty con, hien nay, c6 3 
cong ty con, 10 ding ty lien k6t va 01 COng ty lien doanh. 

AU 

Llf 

LAC 
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COng ty da c6 dinh hu'dng (d6i vdi cac cong ty con) va lanh dao he thong 
thong 'qua tigifdi da-i'dlefi'VdriAtigt 	 ng. qi a _t!: 
tai cac Cty thanh vien. 

- Cong ty se tang aging dAu tu' tai cac cong ty kinh doanh c6 hieu qui rani 
Cty CP ch6 bien thtiy san xudt khdu Ngo Quydn, Cty CP thut phdm clang hop, 
Cong ty CP Ming lath san, Cong ty CP Kinh doanh !tong san, Cty CP Sai gem- Phu 
cnt(3c; Cty _CP Du lich Phu qu6c.... cling nhu' clAu tut b6 sung nham to didu kien cho 
cac Cty con kinh doanh on dinh, hieu qua hdn. 

- Cty se phan dan ban bdt c6 phAn nhhm tai cau trtic nguo'n van dau tu' dd 
khAc phuc viec dAu tut manh mtin, nh6 le, no lu'c ddy manh cong tac c6 pilau hda 
nham nAng cao trinh dO quinl. Huy dOng ngu6n von au ttixa hOi hda. 

EY& vai kinh doanh bat &Ong san- Du an Khu do thi arcing dong ( 67,5 ha )-
Phu quoc -Kien Giang: 

Khu d8 thi mai thi tan Dtrcmg Dong (67,5ha) !tam trong quy hoach tong the 
ma rung thi tran .Dtrang - DOng„huyen Phu Qu8c, ,tinh 	 mot trong 
nhfing 	thi hien dai dap irng nhu CAU ye nha a trong ttran lai, d8ng thin mot 
trong nhang trung tam thtrang mai dich vu trqng diem dm tri tran Ducmg Wong not 
rieng va cua ca huyen ciao Phu QuOc not chung, khi du an hoan thanh se gap,  phan 
vao viec ma rOng tan Duang Dong phia Tay Bac. 	tong so 945 18 nen cac 
loai, dien tich binh quan tir 123m2  den 4.550m2  dom cac to nen nha lien Ice phO, nha 
lien ke vuan, nen biet thu loai yira va loai Ian. 

..Trong dieu kien kinh doanh kh6 khan hien nay nhat là kinh doanh bat dOng 
san, thit5n lgi ca ban la Cong ty da thuc hien hoar thanh du an va btrac dau dua vao 
kinh doanh. Viec tieu thu duqc san pham se lam giam dan khO khan ye dau to cho 
ding ty. 

NgOai nhiem vu- kinh doanh Cong ty`CSii -chung tay dong gop cong ang 
chAm lo cho d6ng bao ngheo, vtng sau —yang xa xay dog du duting, gidp da 
cac truing hqc, trong nam qua, C8ng ty cid dong gdp hdn 1 ti dong/nam va van 
Ong cling vdi D6i tac kinh doanh la TOng Cong ty xang dAu VN- Cong ty xAng 
dau khu vu'c II dang gap cho 1 ti d6ng/nam va cam ke't thut hien trong 5 nam (tir 
nam 2009) thong qua M5t tran TO quecc Tinh Kien Giang. 

Dat du'dc nhang thanh tich tren, tru'dc het la do c6 sti lanh dao cua UBND 
Tinh Kien Giang, c6 so quan tarn thu'dng,xuyen, th5o g8 nhang kh6 khan kip thdi, 
nhdt la giai doan nhiing nam tog tam khang hoing kinh te.. Su' gitip dd cua cac 
Nganh cac cap nhu': sa tai chinh, Sd K6 hoach dau td, Sc Cong thuting, sa dia 
chinh, Ban chi dao d6i mdi- phat trign DN. 

Su' no laic, sti doan k6t cua Cap thd lanh ciao d6n Can bi) cong nhan vien va 
Ngutii lao dOng trong COng ty. Su' tap trung chi dao cua Hoi d8ng thanh vien, sti 
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nang dOng —quyet dinh kip thdi, dam nghi dam lAm, chiu tranh nhi8m. cua Ban 
- .T6ng Giam‘ dec.- 	 . 

Vic xac dinh dung chitin hidc kinh doanh, tap trung ngu6n ltfc xay thing 
thu'dng hi'8u, chu Ong trong hOi nhap qu6c te, hcfp tac vdi doi tac nhi6u kinh 
nghi8m la nharng ye-u to tra thanh hcfp lu'c cho hi8u qui ten trong nhitng nam qua. 

MOt nhan to quan trong gap phan cung vdi Cong ty la sti dau tu' tin dung 
cua cac Ngan hang thu'dng mai, trong luc von dieu 18 cua Cong ty Ichong dap img 
du, nhu: Ngan hang ngoai thudng KG, Ngan hang dau tu' va phat tridn, Ngan Hang 
NOng nghi8'p phat tridn Nong thon..., da dap tins kip thdi ngu6n von rat ldn trong 
kinh doanh. VA trong nhfing nam qua, Cong ty da tra thanh khach hang than thiet 
va uy tin cua cac Ngan hang tren. 

Phan thin hai: De an co. au 1ai Doanh 

Muc tieu: 
Chap hanh chi dao oh Thu tuerng Chinh phu ye tai ca cSu doanh nghi8p. Dang 

HOi (long thanh vien Cong ty TNHH MTV Du lich thucrng mai Kien giang xay 
dtmg muc tieu tai ca cAu doanh nghi8p: 

- Cong ty TNHH MTV Du lich — Thu'dng mai Kien Giang hoat Ong theo 
mo hInhCty me — Cty con la bUdc van dung trong cong tac doi mdi Oat tridn 
doanh nghi8p, gin vdi chu trtidng doi mdi cd the quin ly kinh to va cd the quin 
1.,cloanh nghi8p. Tap trung ngui3n lute vd von kinh doanh, phat huy nganh nghe  
truyen, thong ma Cong ty c6 loi t14 nhu xuAt Ichau gao, kinh doanh xang 	huy 
dOng von cac•nha dau tu' trong xa hOi de nang cao nang ltirc tai chinh, doi mdi 
cong ngh8, dO2i mdi phu'dng fink quin ly, xay dtmg thuamg hi8u, hOi nh:ap trong tinh 
hinh.dat .ntrOc c6 rihi8u chuye'n bin ten .thi Among quOc te,u nham nang 
qui NIA sec canh tranh cua doanh nghi8p; dim bio hai hoa ldi ich cua nha nu'dc, 
doanh nghi8p, nha dau tu' va ngutti lao 

- Cong ty ddi mdi doanh nghi'8p nhhm sdp x6p doanh nghi8'p tin ton theo 10 
trinh co phAn h6a C8ng ty theo chu truong cua Thu Wang Chinh phu phe duy8t, to  
chirc C6ng ty theo hu'dng chuyen mon h6a cao, khai thac tidm nang the manh cua  
tinh. Cac doanh nghi8'p lien ket mang tinh he th6ng, lam du not gifia kinh doanh 
doanh nghi8p, ngtfdi 'long dan, nhan dan lao Ong tai cac vUng nguyen lieu tieu 
thu sin phdm. 

1. MO to doanh nghi0p: 

COng ty Trach nhi8m hiTh han mOt thanh vien Du lich - Thu'dng mai Kien 
Giang, hoat Ong theo Luat doanh nghi8'p N/A cac van bin phap lust c6 lien quan. 

COng ty Trach nhi8'm hitu han mOt thanh vien Du lich - Thu'dng mai Kien 
Giang c6 tu' each phap nhan, con cldu, bidu wog, Di6u le to chitc NIA hoat Ong, 
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dacrc ma tai khan tin giYi tai Kho bac nha ntidc va cac ngan hang thing mai 
jrong 	ng0i.nttps, the°. 	Binh P1,11 ph4p 

Cong ty Trach nhiem hitu han m6t thanh vien Du lich - Thddng mai Kien 
Giang c6 b6 may quin 15 va diet' hanh, von va tai sin, chiu trach nhiem d6i vi 
cac khan nq trong pham vi s6 von do doanh nghiep clan 1.  

Ten giao dich tieng Viet: Cong ty Trach nhiem hu han m6t thanh vien Du 
lich - Thuting mai Kien Giang. 

Ten giao dich tieng Anh: KIEN GIANG TRADE AND TOURISM 
• LIMITED COMPANY 

Ten vi6t tgt: K T C 

Dia chi tru sa chinh: s6 186-188-190 Ming Tan Phtl phuting Vinh Thanh 
Van thanh ph6 Rach Gia tinh Kien Giang. 

Dien thoai: 077 3862112 - 077 3862181; Fax: 077 3872316 

e.b.site. : www.ktcvn.com.vn; Email: ktc@ktcvn.com.vn  

2. Nganh, nghd kinh doanh etia Cong ty bao gihn: 

Nganh nghd kinh doanh: kinh doanh xuAt khau long thik; kinh doanh xang 
du; dich vu du lich, thuang mai dich vu, ch bin thew sin xuAt khau, du tu' tai 
chinh va cac hoat dOng kinh doanh khac theo phap 1u4t quy dinh (phi luc kern 

-theo ). 

. 3. Nguon Von chit SO. hiru: 

Vein 	se:chiru cüa Cong ty la 	 316.286.997.074 d. 

4. Chti sat Wu cong ty: 

- 19.3y ban nhan dan tinb. Kier! Giang Chu sa hiru ctia Cong.ty." 

- Dia chi: s6 06 Nguyen C6ng Trd pinking Vinh Thanh thanh ph6 Rach Gia1: 
tinh Kien Giang. 

- Dien thoai: 077 3862135; Fax: 077 3862687 

5. DO din theo phap 1u4t ctia Cong ty 

Ngu'di di din theo phaplut dlla Cong ty là Tong giam d6c ding ty. 

6. BO may to cht?c, nhan 

6.1. IlOi citing thanh 'den: 

- Ong Lieu Van L6, Chti tich H6i deing thanh vien. 

- Ong Nguyen Wing Linh, Thanh vien HOi deing thanh vien kiern T6ng 
giam d6c. 

- Ong Nguyen Minh Chi6n, Thanh vien Hi d8ng thanh vien kiem Ph6 1)1 
thu' Thu'ang tryc Di.ng ay. 
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- Ong Nguyen Thanh Tung, Thanh vien HQi ang thanh vien kiem Ph6 tong 

giam d6c. 
- Ong Tran Van Thon, Thanh vier' HQi ang thanh vien phu trach dau tut tai  

chinh. 

6.2. Mem soat vien: Ong Dang Van Lanti. 

6.3. Ban tang giam dicc: 
- Ong Nguyen Hung Linh, Thanh vien HOi demg thanh vien kiem Tdng 

giam d6c. 

- Ong Nguyen Thanh Tung, Ph6 tOng,gia m d6c phu trach linh vu'c Du lich 
va cac du' an Tau tu' thuOc kinh doanh xang dau, cac XN the Wen gao xuat khau.. 

- Ong Pham Van Hoang, Ph6 tong giam d6c phu trach cac clkt an dau tut cua  
COng ty. 

6.4. Cac phong, ban chuyen mon: 

- Tinh hinh sap xep to chine sin xuat kinh doanh: 

1- De thuc hien 10 trinh c0 phan,hoa, can cir dieu kien nhu cau 	Cong ty. 
HOi (long thanh vien- Ban Tong Gam doc da sap xep nhu.  sad: 

- Sap nhap,Trung tam dich Vin thOng KTC vao Xi nghiep Kinh doanh Bich 
vv thuang mai tong hop. Den cu6i narn 2012 có mOt buerc sap xep giam di nganh 
nghe kinh doanh yang, ban dien thoai di dOng, thu phi lam dich vu cho mobyfone 
( Ttung tam thucmg mai KTC thuOc Xi nghiep ). Tong so nhan sv giam di 14 nguai. 
So tien chinh sach chi tra cho Nguai lao dOng la 9.917.250 don& 

- Xay ditng them nha may the Wen gao XK Tan Thanh- Tan Hiep, thanh lap Xi 
nghiep the bien gao xuat khau Tan Hiep. 

- Xay dung them nha may the bien gao XK tai Ging Rieng, thanh lap Xi 
nghiep the bien gao xuat khau Giong Rieng. 

- Xay dkmg nha may thvc pham (king hOp KTC. 

- Giai the Xi nghiep kinh doanh dich vu sira china tau- Tac cau. 
2- Ve dau to tai chinh, C8ng ty da lien doanh vai Tap doan Petrolimex, thong 

qua Cong ty xang dau khu vvc II tai TP HCM thanh lap Cong ty TNHH Xang dau 
Kien Giang, von dieu le dv.kien la 100 ti dOng; trong do, Cong ty TNHH MTV Du 
lich Thucmg mai Kien Giang tham gia 49% VDL ( 49 ti dOng. Den 31/12/2011 da 
Op 21.532.957.968 d ). 

- Ve sap xep lao dOng: 

Lao dOng duac sap xep on dinh so clang co, tang cuang Can b4 cho cac Nha 
may va tuyen dung bo xung cho cac Nha may mai thanh lap. 

a- TOng so lao dOng nam 2012 la 	 467 nguai. 
b- SO lao dOng sau khi tai ca cau 	 451 nguai. 
c- 86 lao Ong giai quye't chinh sach khi tai co.  cAn 	16 nguZii. Trong do: 
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- Cho nghi viec ( lao dOng dol. du) 	 14 ngtr6i 
- triai quy6t the dq ve htru 	 2 ngu6i 

d- Ring so tin giai quye't chinh skh cho ngtrai lao dOng 9.917.250 ang. 

- BO may to 

a) Kh6i van phUng Cling ty: 	 60 ngtfel. 
- Vien chirc quart V/ 	 09 ngtroi 

- Van 'phong cotig ty: 	 14 ngtgii 

(01 can b0 chuyen trach ding tac Ding; 01 Trq V/ HDTV- Ban T6ng GD). 

- Phong Tai chinh - Ke.  toan: 	 09 ngtkri (huu 2) 

- Phong Ke ho4ch - Kinh doanh: 	 19 ngutli. 

- Phong Quin lei di" an: 	 09 ngu'eli. 

b) Kh81 cac dcin vi trifc thuOc: 	 391 ngu'di. 

- Nha may che'bie'n gao /cat khdu Tan Hiep: 	:22 nguTii. 

- Nha may cMbi6n gao xudt khdu Tan Thanh: 	19 ngdeli. 

- Nha may ch6 bie'n gao xudt khdu Gi6ng Ridng: 	24 ngutii. 

- Xi nghiep Kinh doanh xang ddu Kien Giang: 	82 ngu'di. 

- Xi nghiep Xang ddu Phil  u6c: 	 29 ngtkli. 

- Xi nghiep Kinh doanh dich vu thlidng mai tong hdp: 	17 ngutri. 
Nha may thuc pha'm &mg hOp KTC: 	 198 ngu&i. 

Nam 2012 Cong ty co 4 Nguoi den tu6si ducc thuc hien chinh sach nghi htru. 

6.5. Trinh,d0 ctia ngtidi lao dung: 

- Can bst) co trInh dt) ten dai hoc: 	 5 ngikri. 

- Can b6* co trInh do dai hoc: 	 108 ngu'di. 

- Can b0 co trInh d4 cao ang: 	 10 ngu'di. 

- Can b0 co trinh d() trung cap: 	 68 ngtrefi. 

- Lao Ong ph6 thong: 	 262 ngtrdi. 

6.6. T6 auk Ding va cac loan thd: 

a) T6 chttc Ding: 

- Ding 1)0 Cong ty co 14 Chi, Ding bi) tru'c thuOc( 12 Chi b'O', 2 Dang 13'6 BO.  
ph4n) 

- S6 lu'Ong ding vien: 278 ding vien ( Cty me 110 clang vien, Cty TV 168 
ding vien ) 

b) T6 chic Cong Moan: 
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- Cong doan cd sa C6ng ty c6 11 Td Cong doan trtic thu()c va 09 Cong doan 

cd sd thanh vien. 
- S6 Wog doan vien: 1.149 doan vien ( Cty me 260 doan vien, cac Cty TV 

889 doan vien ). 

c) TES chttc Doan Thanh nidn: 

- Doan Thanh then Cong ty c6 09 Chi doan tru'c thu0c. 

- S61dong doan vien: 192 doan vien ( Cty mc 52 doan vien, cac Cty TV 140 
doin vien ). 

7. Cac c8ng ty con va Ong ty lien 

7.1. Cac Ong ty con: 03 cong ty. 

- Cong ty TNHH Thtfcrng mai - Dich vu Kien Giang. 

- Cong ty c6 phan Nu'dc da dub/ san Kier' Giang. 

- Cong ty c6 phan Van tai thily bq Kien Giang. 

7.2. Cdc Ong ty lien k'e-t: 10 cong ty. 

- Cong ty c6 phgn Sach va Thie't bi trOng hoc Kien 

- Cong ty c6 phgn Thtic phgm d6ng hOp Kien Giang. 

- C6ng ty c6 phan Ming lam san Kien Giang. 

- Cong ty c6 phan Che bien thiiy sin xua't khan Ngo Quyen. 

Ping ty c6 ptign Kinh doanh non sin Kien Giang. 

Ging ty c6 phan Ch'e- bi6n bOt cd Kien HOng I. 

- Cong ty c6 plign Du lich Kien Giang. 

- Citing ty co phgn Du lich Phu Qu6c. 

- Cong ty c6 phgn Sai Gon - Phu Qu6c. 

- Cong ty c6 phgn Thucmg mai- dich vu Dao Ng9c - Phu Qu6c. 
7.3. Cfing ty lien doanh: 01 C8ng ty. 
- COng ty TNHH Xang dau Kien Giang. 

8. Dinh hureng phut irien ctia CEng ty: 

8.1. Ke hooch au fit phat 

DVT: Trieu 46'ng 

Danh muc 
Quy mO 

cong trinh 
Dia diem 
xay du*ng 

Gia tri 
chl an 

Thai gian 
hoan thanh 

J.9 Klai bdt do_ag sin 
67,5 ha Phtl Quoic. 

960,000  
450.000 2010 - 2015 - Khu do thi mdi 67,5 ha 

b) Khol x?ing dgu  15.000 
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.- Oa hang XD 1 03 ctYa hang Cac./110"n_ 	15:0001 _,____. 2010 - 2011] 

d) Kh61 nha mily 100,000 

- NM lau bong gao 08,40 ha Thanh We CT 100,000 2013-2015 

Tang Ong 1.075.000 

8.2. Dinh htfOng kinh doanh: 

Dinh hadng kinh doanh ttY nAm 2013 den nam 2015, cu the nha sau: 

DVT: trieu d6ng 

Chi tieu NAm2013 Na m2014 Nam 2015 NAm 2020 

1. San luting hang h6a tieu thu 

- Gao xua't Ichdu (tail) 205.682 273.000 286.650 365.000 

- XAng dlu (an) 166.200 182.000 200.000 320.000 

2. Kim ngach XK (trieu USD) 84,720 122,000 128,000 162,000 

3.  Ke't qua kinh doanh 

- Doanh thu 
5.315.000  

6.376.000 7.014.370 * 11.290.000 

- Loi nhuan 12.500 35.400 37.160 46.300 

- N6p ngan sach 136.000 16.100 189.800 280.000 

TD: phi rangdlu 99.000 114.400 125.000 198.000 

- Lao d6rig; tin luting 

+ Lao dOng binh quail 504 490 510 600 

+ Thu nhap Binh quan (1.000 d) 7.441 10.000 10.500 13.000 

8,3. Ve cling tac dAu tir tai chinh: 

- Doi vai Cong ty CP chi' ban bOt cei Kien Hung k 

Hien Cong ty clang clau tu Win 7.500.000.000 ang, chiAm ti 1e 20,86% VDL ( 
Von di6u 	35.955.000.000 d ). 

Do Cong ty Kien Himg I clang gap kilo khan, kinh doanh khong hieu qua. 
I 	 • 

Cong ty me 	nghi doge chirc ban lai het von da dau tu ( 7 ti 500 trieu 
ang voi gia gOc ) cho HOi ding quan tri Cong ty CP cI4 bi& bit ca Klan Himg I 

• A tiep tuc kinh doanh. 

Thong qua cac Ngan hang thuang mai tai Kien Giang N/A TP HCM; cac co 
quan chfrc nang, cung vai Cong ty TNHH MTV Du lich thuang mai Kien Mang, da 
có nhi'eu no luc de tai ca cAu lai hog dOng SXKD cua Cong ty CP ch4 bier' kit ca 
Kien Hung I, nham vire day san xuat, cai thien horn dieu kien kinh doanh. Nhung do 
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su (lieu hanh truck day cua 1)8 may quan ly có nhieu chit quan, yeu kern. Den nay, 
COng ty CP the bien b8t ca Kien piing I thlta 	hoat dOng, dang chef Ca auan 
thi hanh an Huyen Chau Thanh phat mai tai san de thanh ly ng nan va ton tai theo ket 
qua kinh doanh. 

Trong quan V/, Cong ty TNHH MTV Du lich thIrcm mai Kien Giang, den nay 
da trich du phong tai chinh khi dau tu vao Cong ty CP the 'Dien bOt ca Kier' Hung la 
6,5 ti demg. 

- Doi vai Cong ty CP Van Ail Thiiy b 

Vein dieu 1e: 	 12.915.717.963 d 

Cong ty me a au tit 	 11.028.210.000 d 	T5/ le: 85,38%. 

Thai gian qua, dugc su quan tam chi dao cua UBND Tinh, Su giup der dm So 
Giao thong van tai, C6ng ty da tai dau tu ding c8 dqi ngu xe but va kinh doanh bat 
dau co lqi nhuan ( nam 2012 lqi nhuan tnrac thue la 1 tS, dong, nam 2013 du kien lqi 
nhuan dat 1 tS,  &rig ) 

Do ding ty nay kinh doanh xe buyt, .1a loci hinh phkic vu kinh doanh ding 
Ong, mang tinh ,chat phuc vu, can có str ,dau,  tu 	Nha ntrac. Cong ty me chil 
trucmg ban bat von dau to thong qua ban co phan de giam von dau tu con duai 50% 
von dieu le den nam 2015, va ban thu hoi het phan win Op den nam 2020 tai ding ty 
nay. 

- Doi vai Cong ty CP Nu-ac dci Thiry san: 

Von dieu le: 	 10.984.620.000 d 

Cong ty me da dau tu': 	 6.832.620.000 d. 	T5,  Fe: 62,20%. 

( 

:rieu 
ng I 

c ca 
Y 

ca 
g do 

Cong ty co buck c8 gang au tu da dang h6a san pham kinh doanh nhu kinh 
doanh xang dau, the bien Not ca va có cai thien hieu qua kinh doanh rat nhieu. 

COng ty me chit truang ban bat von &Au to thong qua ban cl5phAn de giam von 
dAu tu dual 50% den nam 2015 va ban thu h8i het von da dau tu vao nam 2020. 

- Dai vai Cong ty CP Du lich Kien giang: 
Val chirc nang kinh doanh du,  lich, eking ty se ding va tap trung au tu phat 

trien tai Cong ty CP Du lich Phu quoc ( tham gia 29% von ), Cong ty CP Sai gon Phu 
quiic ( tham gia 11,62% von ). 

COng ty con au tu vao COng ty CP Du lich Kien Giang, vai 16,15% VDL ( 
tucmg irng 12.525.630.000 d ). Hien nay, do dieu hanh, ket qua kinh doanh trong 
nhieu nam khong co hieu qua. Do va', Cong ty TNHI-I MTV Du lich thucrng mai 
Kien Giang se co 18 trinh,  thodi von bang hinh fink ban tai co.dong cho nha dau tu 
khac, de thirc hien thoai von tai cOng ty nay den nam 2015. 

* Cric ang ty chro-c duy tri ddu tit tai With trong 11? Mang COng ty me- cQng 
ty con: ( Wang ty): 

+ Cong ty con.- 01 cling ty. 

a) Caul! ty TNHH Thong mai - Dich 
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- V6n didu 	 42.000.000.000 d 

- Cong ty da dau tu': 	 42.600.000.060 d 

- Ty 10: 	 100% 

+ Cdc cong ty lien kit: 08 cong ty. 

a) C6ng ty c6 phan Sach va Thi6t bi truing hoc: 

- V6n didul0': 	 12.310.600.000 d 

- Cong ty da dau tut: 	 2.560.480.000 d 

- 20,80% 

b) C6ng ty c6 phan Thtic pha2m ding hop: 

- V6n didu 10: 	 20.368.380.000 d 

- Cong ty da (tau tu': 	 9.766.850.000 d 

- TS), 	 47,95% 

c) Cong ty 4.phan Nong lam san: 

- V6n didu10: 	 30.903.178.839.4 

- Cong ty da dau tu': 	 9.271.700.000 d 

- TS,  10: 	 30% 

d) Cong ty c6 phan Ch6 bien thily san xuaet khau Ng6 Quydn: 

- V6n didu 10: 	 12.000.000.000 d 

- Cong ty cIa dau tu': 	 4.880.000.000 d 

- Ty 10: 	 40,67% 

d) Cong ty c4 phan Kinh doanh !long sin: 

- V6n didu 10: 	 44.000.000.000 d 

- Cong ty da dau tu': 	 9.836.000.000 d 

- Ty 10: 	 22,35% 

e) Cong ty c6 phan Du lich Phu Qu6c 

- Von didu 10: 	' 	 100.000.000.000 d 

- Cong ty is dau tu': 	 29.000.000.000 d 

- TS,  10: 	 29% 

g) Cong ty c4phan Sai Gan - Phti Qu6c: 

- V6n didu 10: 	 32.000.000.000 d 

- C6ng ty da dau tut: 	 3.718.400.000 d 

- TS'710: 	 11,62% 

h) Cong ty co phan Dio Ngoc - Phtl Qu6c: 
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- Win didu 	 20.000.000.000 d 

- COng ty da dau Ws: 	 4.200.000.000 d 

-Ty le: 	 21% 

+ Cong ty lien doanh: 1 tong ty. 
Cong ty TNBH Xang &Au Kien Giang: 

- Yin dieu le 	 100.000.000.000 d 

- Cong ty dau tu ( 49 % VDL- tuang duang 49 ti ding 

Da gip von 	 21.532.957.968 d 

8.4- ve kinh doanh bat dOng san: 
Dung fru& nhang kho khan ve tai chinh, thi truing. Ve kinh doanh bAt Ong, 

san Cong ty TNHEI MTV Du lich thuang mai Kien Giang, da có nhitng dieu chinh ye 
mat chien ltrac nhu sau: 

- Ngimg dau tu cac du an: 	 UNG 
YU 1 
_pi 

- Xuc tien ban Du an Khu do thi mai 67,5 ha tat P9- Duang ding- Phu qu6c: 

Sau khi hoar thanh_xay dung giai clop I, Cong ty da ban dugc 150/954 nen 
nha. Doanh thu ten 118 ty ding ( da thu tien 76 tS,  ding ); trong khi do, chi phi dau 
to deit.thai diem hien nay da giai ngan teen 360 t-S,  ding. 

Cong ty-de nghi chuyen nhuong toan b8 du an dau ty ha tang ky thuat khu do 
thi mai 67,5 ha Phu quoc cho Doi tic tai Thai Lan, voi tong tr.' gia la 35 trieu usd ( 
Wong duong 738 tS,  ding ). 

Neu that hien, theo tinh toan hien nay, so vii du kien chi phi hoan thanh ( 604 
ty ding ), nguon chenh Lech co lai la 133 t" (long. 

H8i ding thanh vien Cong ty se lfip Ti trinh den UBND Tinh Kien Giang, 
( Chit so,  hitu), de có quyet dinh to chirc that hien. 

MOt phuong an Idtac, neu that hien ban san pham cho nha dau tu trong nuac, 
C8ng ty se ban thu hoi 40% von den Wain 2015, va thu hii het von den nam 2020. 

9- Kien nghi va giai pita') thtrc 
9.1- Ve ctau tir xfiy dung va kinh doanh bat Ong san: 

du an khu do thi mai 67,5 ha Pini quoc: 

De nghi UBND Tinh Kien Giang, cho pheps  COng ty TNHH MTV Du lich 
thuang mai Kien Giang dugc ban Du an 	tu ha tang ksi thufit khu do thi mai 67,5 
ha tai Plitrong 9- TT Dtrong &mg- Huyen Phu quoc de thu hoi von. Lc) trinh thuc hien 
den 31/12/2015. 

Neu that hien ban san pham cho nha dau tu trong nuac, Cong ty se ban thu hii 
40% von den nam 2015, va thu hoi het von den nam 2020. 

- Khu dan cu aira can - 	30 	ha Phil qu6e  300.000 2012- 2016 

- Khu 65 thi Fida Thuan 09 	ha Chau Thanh 60.000 2011- 2016 

- Khu D cu Tay GRi."&lg 20 	ha GingRieng 150.000 2013- 2015 
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-ye b6i hoan khu deit dciu to kinh doanh hang mien thud, kho ngoai quan , sieul 
7121.mien.thue thu6c khu. 	 Q.!. 1E7- 

Thuv hien chit trucmg cua UBND Tinh Kien Giang ve viec xay dung khu chirc 
nang kinh to cira khAu QT Ha tien , gom chq duiyng bien, kho ngoai quan va sieu thi 
kinh doanh hang mien thud. Cong ty duqc giao dat dien tich ham 10 ha, 

Xuc tien ding tac chuan' 	dau tu. Cong ty TNHH MTV Du lich Thuang mai 
Kien Giang thud dan vi tu van lap phuang an boi hoan,giai toa, lip quy hoach, Du an 
dau tu, thiet ke.1c9 thuit (.chi phi hen 23 ti &mg )...de trim khai, du an. Va di duqc 
UBND tinh phe duyet quy hoach chi tier ty le 1/500 tai quyet dinh so: 1438/QDUB1 

• ngay 16/6/2009. 
Tir du nam 2010 den nay COng ty phai ngimg trien khai du an do Quy hoach 

chi tiet du.  an  Dtrimg hanh lang yen bien phia Nam do Tong C6ng ty DTPT va Quan 
151 DA ha tang giao thong Ciru Long lam chit du tu di quy hoach vao khu dat cua  
Cong ty chi:mg toi dang quan 1$,  va dau tu xay dung. 

Den ngay 21/12/2011 tai Van phong Ban quart IS/ khu kinh to to chirc cu6c h9p 
thong qua Thong bao ket luin so 455/TB-BGTVT, 	ngay 08/11/2011 dm Thu truong 

.B6 Giao thong van va thOng nhat giaa cho Ban quan dtr an GPMB 	dinh 
cu 	Giao thong van tai lip phtrang an bO.i thuomg cho C6ng ty phan dat bi quy 
hoach nhung den nay ding ty van chua duqc b6i thuZmg. 

Hien nay,cong ty dang kho khan ve nguOn vein do von &Au tu vao du an nay qua 
cao. De tao dieu kien thuin lqi cho Cong ty chimg sow. thu hoi von dau tu. Kinh 
de nghi UBND tinh, Tong Cong_ty DTPT va Quan 1$,  DA ha tang giao Thong_ Ciru 
Long, So Giao Thong V4.n tai tinh Kien Giang, BQL du an GPMB va Tai dinh cu 
thu6c Soy GTVT som trien khai bOi hoan d6i vui dien tich dat cua ding ty bi thu h6i 

9.2- ve cling tfic dAu ttr tai chinh: 
- Ddu to tai Cong ty CP che' biln b6t ca Kien Himg I.  

Hien nay, Cong ty CP the bien b6t ca Kien Wing I dang ngimg hoat dOng. De  
nghi UBND Tinh Kien Giang, chi dao de cac Nganh chirc nang xuc tien thanh ly de 
giai quyet, nham sum thu hoi von dau tu cac co dong. Cho phep cong ty TNHH 
MTV Du lich thupng mai Kien Giang dung qui du phon tai chinh dau tu vao doanh 
nghiep khac bit dap cac khoan 18 phat sinh do qua trinh dau tu vao Cong ty nay. 

- Cling tac boi thwemg giai toa Khu cant thu6c sa hau Cty CP Van tai TB: 

COng ty CP V4n tai thity b6 la Cong ty thanh,  vien thu6c he th6ng Cong ty 
TNHH MTV Du lich Thucmg mai Kien Giang ( V6n dau ttr 85,32% VDL ). 

Ngay 22/5/2013 UBND TP Rach gia, Cong ty CP Tu van dAu tu xay dung 
Kien Giang hop cUng Cong ty CP Vi'n tai thity b6 de thi.ing bao yeu eau nhanh cliong 
di dOi, giao mit bang COng ty CP Vin tai thity b6 tai so 10 Mai thi Hong Hanh- Rach 
soi- TP Rach gia. Trong cu6c h9p nay Ca quan chirc nang tham quyen thong bao 
phuang an,  boi thuang dang trinhPhOng Tai nguyen moi truong Thanh pho tham 
dinh, chy kin boi thuimg la 9,9 ti (long. 

Cong ty TNIIH MTV Du lich Thuang mai Kien Giang de nghi: 
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Dac thu cua Cong ty CP Van tai thity b0 khong phai la dan vi hanh chanh sir 
nghiep, vi the khi di doi ye vi iii iiiili phai 	 dast, do, vi iri mitt chila 
xe khi hu,hong, vi tri hot d0n4 dm Ban dieu hanh. Can xac dinh mac boi thuZyng it 
nhat de Cong ty tinh toan dau to ca soy ha tang phuc vu theo yeu cau Ca ban cho 
kinh doanh trong hu&ng di dOi t6i. 

9.3- Ve quan 1y tai chinh: 
De thuc hien 10 trinh tai ca cau ding nhu c0 phAn hoa : 

- Ve cong ng phai thu kho doi 
De nghi cho Cong ty dugc sir dung ngu6n von de bu dap: 

Ngu6n trich 14p du phOng cac khoan phai thu kh6 doi: 

Ngu6n lap qui du phong tai chinh: 
- Ve tai san khOng can dung: 

- Tri gid vat kie-n trtic, dAt dai tren so sach ke-  toan 

- Tri gid may m6c thie't bi tren s6 sach ke toan 
De nghi to chirc thanh dam bao thu h6i-von'cho doanh nghiep. 	 s 

PhAn the ba. Td chile thtic hiOn 
Sau khi co su phe duyet De an tai co cau doanh nghiep, se trien khai nhting  

ding tac sau day: 
- T6 chirc dux hien nhang kien nghl da dugc UBND Tinh phe duyet. 
- T6 chirc danh gia 14i tai san tren ca soy quyet toan tai chinh 31/12/2012. Thanh 

1)",  tai san khong can dung thu h6i von, thu hai cong ng, lam tien de tiep tuc thuc hien 
10 trinh co phan hga doanh nghiep theo chit twang cua UBND Tinh Kien Giang 
( Cong ty da dugc phe duyet chuang trinh thuc hien 10 trinh CPH Doanh nghiep ). 

Tren day IA De an tai cd cau doanh nghiep cua COng ty TNHH MTV Du lich- 
Thtrang mai Kien Giang, trinh UBND Tinh, Ban chi dao d6i 	phat trien Doanh 
nghiep va cac cap Lanh dao xem xet va phe duyet. 

TM. HQI DONG THANH VIEN 

68.262.568.831 d. 

50.182.873.243 d. 

38.573.476.175 d 

17.259.926.462 d 

3.615.853.585 d 

g ty 

ivng 
long 
Zach 

bao 
[ham 

Nei nh4n: 
- UBND, Ban d6i mai tinh Ki6n Giang; 

Lttu VT. 
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CONG 1145A XA HOI CHU NGHIA VIT NAM 
DO 14p - Tv do -1141th phtic. 

14.ch gia, ngay 20 thang 12 natl.' 2013 

PHU LUC NGANH NGHE KINH DOANH 
CONG TY TNHH MTV DU LjCH- THVONG MAI MEN GIANG 

ST1 ' 	Teti nganti 	• • 
. 
Ma ngarth 

1 Khach san , 55101 
2 Biet that hoac chin 110 kinh doanh DV lull tni ngdn 

ngay 
55102 

3 Nha hang, quan An, hang An u6ng 56101 
4 Dich vu An u6ng phuc vu lull d6ng khdc 	' 56109 
5 Dich vu An u6ng khac 	I 56290 
6 Dich vu phuc vu a u6ng 	• 	•• , . . 5630 	_ . 
7 Van tai hanh khach bang xe lkhach nOi tinh lien 

Tinh 
_ 	49321 

8 Van di hanh khach bang taxi 49312 
9 Van di hanh khach bang xe d4p,xe xich 16, xe th6 

sd 
49319 

-f0 Van tai hang hod dating thug nOi dia 5022 
11 ' 	• DO 1f du Lich 79110 
12 Dieu fianh tua du Lich 79120 
13 Dich vu ho trd lien quan den quing bd va to chdc 

tua du lich 
79200 

14 Ho4t ging dich vu phuc vu ca nhan khac 96390 
15 Bu6n ban XAng au va cac san phim lien quan 46613 
16 Ban buon nong lam san nguyen lieu khac 46209 
17 Ban buon po 	 j 46310 
18 Ban bu6n th6c ngo va cac lo4i hat ngii co'c khac 	- 46201 • 
19 

_ 

L,, Ban buon thdc An ya nguyen lieu lam thdc An gia 
Ric gia cam, thug san 	I 	 , 

46204 

20 Ban bu8n thit N/A cdc san phdm it! thit 46321 

21 Ban barn thug sin 46322 

22 Ban barn thtfc phdm khac 46329 
23 Ban buon do uo-ng c6 con 46331 

24 Ban buon d6 dung khac cho gia dinh 4649 

25 Ban buon vat Ru, thie't bi ldp dat khac trong X 
clog 

4663 

26 Ban buon ohan bon, thuoec trtY sau, N/A hod chat khac 46691 

D/Du lieu may cu/Phu triet/Khen thuong/Thanh tich lanh dao. 	 1 



	 st( dung trong /Ong nghiep 	' 

27 Xay Xat 106H 	__ 
46102 28 Moi gidi. 

29 Hoat d6ng h6 trd kinh doanh khac chura phan vao 
dau 

829 

30 Wei gidi hop dOng hang hoa va tilting khoan 66120  
31 Kinh doanh bat d'Ong san, quydn sit dung ddtthuOt 

chti sa hat', chit'  sit dungitoac di thud 

68100 

Ti.( van, moi gidi, da'u gia tat d6ng san, da/u gia 
quydn sit dung at  

68200 32 

33 Kinh doanh ngoai 116i 
34 Kinh doanh phong hat karaoke 

35 Dich vu tam hdi, massage va cat 
mit khoe tu'Ong ty ( ti ( host dOng 

dich vu tang Wang 
th6 thao ) 

96100 

36 Ban buon san pldm thu6c la thtiOc lao 46340  
37 Van tai hang hod bhng xe oto,  

chuyen dung)  
loai khac ( trt/ oto 49332 	, 

38 Van tai hang hoa bang xe 6t6 chuyen dung 49331 

39 Cho thud oto 77101 

40 Ban le theo yeu du (lat hang qua bu'u dien, internet 47910 

41 Mua ban d6 u6ng khong con 	, 46332 

42 Kho bai va 'du gig hang h6a trong kho khac 52109 	I 

.1 

43 : Ban buon khi d6t va cac sin phgm lien quan 46614 

4 ' - Che'bie'n, bao quart thus/ san va.cac SP tu' thus,  san 1020 
45 CM' bi6n va (long h6p thuS% sin : 10201 
46 ch6bie'n va bac) quirt thuS% san Hong lanh 10202 
47 C14 bie'n va bio quail thuS',  sin kho 10203 
48 Che-  bin va bio quin thu57 san va cat san plarn 

khac tu thus/ san 
10209 

49 Ban buon thq sin 46322 
50 Khai that thq san Wen 03110 
51 Nuoi trong thug sin bidn 03210 	* 
52 NuOi trong thu5r sin nu'dc ld 03221 
53 Nuoi trong thug san nudc ngot 03222 
54 Sin xua't that an gia sac gia cam, thq san 10800 

Dong tau va du kien n6i  
Sil'a chga va bio (Wang phudng tien van tai ( tar 
oto, moto, xe may va xe c6 d6ng cd khac 

,,, 	'30110  
33150 

55 
56 

57 Cita xe, bao gO va bio quango 1610 
58 San xtat sin phgm khac ti( go 16291 
59 Ban le may vi tinh, thie't bi ngoai vi, phan mem  

Ban le thiet bi vien th6ng  
47411 	 
47412 60 

D/Du lieu may cu/Phu triet/Khen thuong/Thanh tich Ianh dao. 



61 Ban le thie't bi nghe nhln 47420 

62 Hoat dOng dich vu Cong nghe thong tinva dich vu 
khac lien quan den may vi tinh 

62090 

63 
64 

Dai 1* 46101 
Dich vu h6 trcf khac lien quan Mt van tai 52299 

65 Bin Won may m6c thie't bi dien, vat lieu dien 46592 

66 Lgp dAt he thong dien: a 35 kv tra xu6ng 43210 
67 Lgp dAt he th6ng cap, thoat nu'dc 43221 
68 Xay citing cling trinh dan dung khac 42900 
69 Kho bAi va lu'u gig hang hod trong kho ngoai quan 52101 
70 Kho bAi va lu'u gig hang boa trong kho dong lanh ( 

triY kho ngoai quan ) 
52102 

71 Ban buOn than da va nhien lieu tIn khdc 46611 
72 Hoat Ong_ cho thue tai chink 64910 
73 Cho thug may m6c thie't bi va d6 dung hgu hinh 

khic chola dttOc phan vao dau: Ph tien van tai dteing 
thug 

77309 

74 'ban buon Chuyen nganh khac chu'a dulic phan vac. 
dau: VAt tu' thie't bi nganh xAng au 	 , • 

46699 

75 Dich vu cam d6 
76 W thic mua ban hang hod 
77 Khai thac go 02210 
78 Khai thac lam san khac . 	02220 
79 Thu nhAt sin phgm tg rgng, khong phi g6 va lam 

sin Mac 
02300 

80 Hoat Ong dich viii lam nghiep 02400 

D/Du lieu may cu/Phu tricUKhen thuongrrhanh tich lanh &to. 3 2 
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