‘C(A)NG TY c;(‘) PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
BAT BONG SAN LILAMA Pic lap - Ty do - Hanh phiic

S6:.09./TTr - HBQT-LLML Ha Noi, ngay 06 thdng 5 ndm 2016

] TO TRINH
Vé viéc giam 50% von diéu I¢ Cong ty

Kinh gizi: Pai hoi ddng cb dong Cong ty CP Bit dong san LILAMA

Can cir Bidu 111 Luft Doanh nghiép s 68/2014/QH13 ngay 26/112014 va
Nghi dinh s6 78/2015/ND-CP ngay 14/9/2015.

Trén co s& cc didu kién hién tai va thye té kinh doanh hién nay, Hoi dong
quan tri Cong ty 44 ddng ¥ v6i phuong 4n giam 50% vén diéu 1€ do Ban didu
hanh dé xudt (theo Phuong 4n giam vbn didu 1& kém theo) tai Nghi quyét sb
05/NQ - HPQT- LLML, dong thdi kinh trinh Pai hoi déng cd dong xem xét
théng qua.

Trén trong!

Noi nhin:

- Nhu trén;

- Thank vién HPQOT;
- Ban Kiém sodt;

- Luy Ban TK&PC,







LILAMA LAND PHUONG AN GIAM VON PIEU LE

TUYEN BO TRACH NHIEM
«  Cbng ty Cb phin Bét dong san Lilama dam béo tinh chinh x4c, trung thue cla
cac théng tin va sb ligu t3i chinh ma Cong ty cung cép. Pic biét cic sb lidu cung cap
lién quan dén cac khoan cong no phéi thu, phéi trd, Cong ty phai thyc hién tun thu
viéc hach toan ké toan theo cac chudn muc ké toan, phan 4nh ding sb lidu va nghia vu
c4c khoan céng no phét sinh tir cac hop ddng d4 ky két vio thoi diém 31/12/2015.

»  Bdo cao nay dugc danh cho Hdi ddng quan tri, Ban 13nh dao va cd dong Lilama

Land nhim dé4nh gia nhu cau giam von.

»  Quyét dinh cubi ciing s& duge Pai hoi dbng cb dong Lilama Land quyét dinh sau

khi xem xét can trong tat ca cac van dé lién quan.

- Khong dugc sao chép, cong bb phwong an nay dudi b4t k¥ hinh thirc va muyc

dich str dung nao ma khéng duoc su ddng ¥ ctia Cong ty.
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LILAMA LAND ' PHUONG AN GIAM VON PIEU LE

PHAN I: TONG QUAN VE DOANH NGHIEP

I. CAC KHAI NIEM

e Lilama Land/Cong ty/LLML: Céng ty Cé phan Bét dong san Lilama
II. THONG TIN CHUNG VE CONG TY CO PHAN BAT DONG SAN LILAMA
1. Tém tit qua trinh hinh thanh va phit trién

a. Thong tin chung
« Tén doanh nghiép:Céng ty C6 phin Bét dong san Lilama

e Tén tiéng Anh: Lilama land Corporation
e Tén viét tit; Lilama Land

e Dia chi:Ting 5, toa nha DMC, s6 535 phd Kim M4, phudng Ngoc Khanh,
quin Ba Binh, Ha Noi.

o Vén didu 1& 209.425.560.000 (Hai trdm linh chin ty bbn trim hai muwoi lam
tridu ném trdm sau muoi nghin dong). '

e Dién thoai: (84-4) 3944 8492

e Nganh nghé kinh doanh chinh: Kinh doanh bét dong san.

¢ Co chu cb déng Cong ty tai thoi diém 29/02/2016:

g ng a ty l&p méy Lilama 5.850.000 27,93%
2 | Cong ty TNHH Tén Long 3.250.000 15,52%

3 | Téng cong ty Bia rugu nude giai khat Ha Noi 3.250.000 15,52%
4 | Téng cong ty Tu vAn X4y dung Viét Nam 1.300.000 6,21%

5 | Ngan hang TMCP Sai Gon - Ha Noi 1.950.000 9,31%

6 | Tdng cbng ty thube 14 Vist Nam | 3.250.000 15,52%

7 | Cac b ddng khac 2.092.556 9,99%
Tong 20.942.556 100%

Trang 3
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b. Tom tit lich sit hinh thanh va phdt trién

Cong ty C6 phan Bét déng san Lilama duogc thanh 1ap ngdy 29/5/2007 béi céc cb
déng sang 1ap 1a nhitng cong ty 16n: Tong cong ty 1ip méy Viét Nam (Lilama), Tng
Cbng ty Thube 14 Viét Nam (Vinataba), _Téng cbng ty cd phén bia rugu, nude giai khat
Ha Noi, Cong ty TNHH Tén Long, Tong Cong ty tu vin xdy dung Viét Nam, Ngan
hang Thuong mai C6 phan Nha Ha N&i (nay 14 Ngan hang TMCP Sai Gon — Ha Nbi).
Cong ty C5 phén Lilama Land duoc thanh l8p véi muc dich x4y dung mét cong ty dau
tu, kinh doanh bét dong sén tm c& lon. Tuy nhién, do mét s6 yéu t& khach quan va
chit quan d3 1am &nh hudng dén hidu qua hoat ddng ciia Cong ty. Cac du an Cong ty di
g6p von dAu tu déu khdng hiéu qua va hién nay Céng ty dang trong qua trinh ddy manh

thu héi von.

2. Linh vuc hoat dong

Céng ty dugc thanh 1ap ndm 2007 véi hoat dong chinh 1a kinh doanh bét ddng san,
cu thé: 18p du 4n du tu, x4y dung cac du 4n nhd &, van phong, khich san, trung tdm
thuong mai, siéu thi, khu d6 thi méi, khu céng nghi€p, khu kinh té, khu c6ng nghé cao;
Tu véAn, mdi gi6i bit ddng san, dinh gid, cho thué bit dong san, d4u gia bit déng séan,
quang cao bét dong san, san giao dich bat ddng san, khai thac va quan ly dich vu cac
d6 thi, khu nha &; Quang cao Bit Pong San; Kinh doanh tai chinh bét dong san; Moi
oiéi bat déng san. Tuy nhién, do thi truong bat dong san gip khé khin va do anh
hudng 1 sb yéu t6 khach quan khac ma céc du 4n do Lilama land gép vén du tu déu
tam dimng hodc chua hoan thién. Do d6, Cong ty dd quyét dinh dimg d&u tw ma chi tép
trung thu hdi vén dd déu tu cho cdc dy an tir giai doan trude. Chinh vi véy, nhitng ndm
trdr lai ddy, Cong ty khong c6 doanh thu tir hoat dong kinh doanh chinh ma chi c6
doanh thu tir hoat dong tai chinh (cht yéu Ia tién gii ngan hang) va doanh thu tir hoat
dong buén ban vit liéu x4y dung (nhu sét, thép, son v.v...).

KET QUA HOAT PONG KINH DOANH VA MOT SO CHI TIEU TAI CHINH CO BAN

Bon vi: dong

1 | Téng gié tri tai sin 993.051.886.926 | 218.820.884.921 | 228.784.917.830

2 | Vén chii s& hitu 222.114.068.551 | 211.894.044.256 | 212.350.556.462

3 | vén didule 209.425.560.000 | 209.425.560.000 |  209.425.560.000

4 |Doanh thu thuin tir hoat 0| 11.274.655.948 |  26.569.882.940
dong kinh doanh

Trang 4
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963.249.971

5 | Loi nhuén gop 0 1.619.999.885

6 | Doanh thu tai chinh 7.700.260.500 6.130.292.864 4.507.772.129
7 | Chi phi tai chinh 0 0 20.323.072
8 | Chi phi guan ly 4.913.823.446 7.166.509.499 4.112.277.327
9 | Thu nhép khac 3.856.248 2 6.884.053
10 | Chi phi khac 4.100.491 1 700.648.835
11 | Loi nhuén khéac (244.243) 1 (693.764.782)
12 | Loi nhudn trude thué 2.786.192.811 583.783.251 644.656.919
13 | Lgi nhudn sau thué 2.112.152.546 399.104.383 456.512.206
14 | No ngén han 037.818.375 6.926.840.665 16.434.361.368
15 | Ng dai han 0 0 0

Nguédn: BCTC kiém todn ndm 2013, 2014 va 2015 cia Lilama Land

CAC CHI TIRU TAI CHINH CO BAN

Kha niang tanh todn
Hé sb thanh toan ngén han 136,79 17,91 10,44
H& sb.thanh toén nhanh 129,71 17,55 10,17
Chi tiéu v2 co ciu vin
Hs sb no/tdng tai san 0,42% 3,17% 7,18%
Hé sb no/vbn chil s& hitu 3,27% 7,74% 3,07%
Hé sb tai san ngan han/Téng tai san 5751% | 56,70%| 75,03%
Chi tiéu vé& kha ning sinh Ibi
Hé sb loi nhuin san thué/DTT n/a 3,54% 1,72%
Hé sb Loi nhuan sau thué/tdng tai sin (ROA) 0,95% 0,18% 0,20%
Hé sb 1oi nhudn sau thué/vén chui s& héu (ROE) 0,95% 0,19% 0,21%
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Heé s6 LN thuén tir hoat dong kinh doanh/DTT n/a 5,18% 5,04%

Chi tiéu lién quan dén cé phin

Thu nhAp trén méi cb phin (dong) 101 19 22

Gié tri s sach cia cb phan (ddng) 10.606 10.118 10.140

Trong 03 nim vira qua, tdng t3i sin va von chii s& hitu chia Cong ty duy tri & mitc
&n dinh, khong c6 su thay déi dang ké. Cong ty khéng c6 doanh thu tir hoat dong kinh
doanh chinh (bit ddng san) do cac dy 4n ma Céng ty da gbp vbn dau tu ddu dang tam
dimg trién khai hodc dirng dau tu va dang trong qué trinh thu hdi vén. Doanh thu hang
nim cia Lilama Land chi yéu dén tir doanh thu tlr hoat ddng mua ban nguyén vét ligu
va doanh thu tir hoat dong tai chinh. V& cic khoan ng, Céng ty khong ¢ ng dai han.
No ngén han ciia Cong ty chii yéu 13 ng vay ngén han ngan hang dé tra cho nha cung
cp nguyén vat liéu va cac khoan phai tra cho ngudi ban (phét sinh téng déng ké tir
nam 2013 khi Céng ty kinh doanh thém mang vt liéu x4y dung d& tao thém doanh thu
cho Céng ty). Vay no ngén han tir ngdn hang khoang tir 5-6 ty/ndm k& tir nam 2014.
Tuy nhién, kha ning thanh toan cua Cong ty van rat tot, do Céng ty duy tri dugc tai san
ngén han, cu thé 14 tién va tidn giri ngén han kha 1én. Piéu nay thé hién tinh trang du
thira tién mit ctia Cong ty,

Xét v& mit loi nhudn, ty 18 loi nhuén sau thué/doanh thu cia Céng ty & muc kha
khiém tén, dat 3,5% niam 2014 va 1,72% nam 2015. Nguyén nhén 1a do hoat dong tao
doanh thu cta Céng ty chu yéu 13 tir hoat dong thuong mai (mua ban vt ligu x4y
dung) nén ty suét sinh 1&i thip.

3. Danh sich Hdi ddng quan tri va Ban diéu hanh Céng ty
Ho6i ddng quan tri va Ban Piéu hanh cia Céng ty hién tai nhu sau:

STT Ho va tén Chike vu

1 | Ong L& Pang Khoa Cht tich HPQT

2 | Ong Nguyén Hoai Phuong | Pho Chu tich HDQT

3 | Ong Trén Vin Trung Uy vién HPQT kiém TGP
4 |OngBoiNhatTién Uy vién HDQT

5 | BaNguyén Thi Ngoc Anh Uy vién HDQT

6 | Ba Cung Lan Khanh Uy vién HDQT

7 | Ba Phan Thiiy Nga Uy vién HPQT

Trang 6
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4. Thong tin co ban vé cac du an Cong ty dd gop vén diu tw va tién d6 thu hai
von giai doan 2016 - 2018

4.1. D dn Toa nha vin phong tai 834 Ly Thuong Kiét, quiin Hoan Kiém, Ha Nji
— Thong tin co ban vé dy an:

Dia diém: 83A Ly Thuong Kiét, quin Hoan Kiém, Ha Noi.

Thoi han hoat dong ciia Du an: 50 ndm ké tir ngdy cip Gidy chimg nhan déu tu.

Dién tich mt bang dét sit dung: 929,3 m2.
Dién tich xiy dung: 685,46 m2.

Téng s6 tAng: 16 thng + 01 tAng ham + 01 tang k¥ thuat.

» Téng dién tich xay dyng (tam tmh) Tdng dién tich xay dung cua toan bd van
phong du kién 13 9.930m2 (khong bao gdm dién tich san tAng ham va ting k¥ thuat).

x Du 4n hién tai 3 dua vao kinh doanh khai thac tir ndm 2013. 86 tién Lilama
Land d& dAu tu vao du 4n 13 35.032.401.572 dong.

- Ngay 19/01/2009, Céng ty TNHH Phu Pién — Tranco (Cong ty Phu Blen) va
Cong ty CH phan Bit ddng san Lilama (Lilama Land) d& ky Hop ddng hop tac dau tu
v& viée hop tac du tu xiy dung Tda nha vin phong 83A Ly Thudng Kiét, Hoan Kiém,
Ha Noi. Theo Hop dbng nay, Lilama Land s& gop vbn cho Céng ty Pht Pién @& cing
thuc hién Dy 4n 13 2.272,73 USD trén 1m2 x4y du'ng (chua bao gom VAT). Dién tich
02 san cia Lilama Land (tam tinh) 13 1.200m2, tong gia tri Hop dbng (tam tinh) 1a:
2.727.276 USD.

— Tuy nhién, do Céng ty Pht Dién khong thyc hién ding va diy du cdc cam két
néy tai Pidu 9 cta Hop ddng (nhu chua hoan thién hé théng dd xe ty dong, chua cung
chp i hd so phap 1y cla du an...) nén HDQT Lilama Land dd quyét dinh dim phén véi
Céng ty Phu Dién dé thu hdi vén dau tu.

— Ngay 23/04/2015, Cong ty Phu Pién va Lilama Land d3 k¥ Bién ban théa thuan
chim dit va thanh 1y Hop ddng hop tac ddu tu vé viée hop téc din tu xay dung Toa
nha vin phong 83A Ly Thudng Klet Hoan Kiém, Ha Néi. Theo d6, Cong ty Phii Pién
s& thanh toén cho Lilama Land s6 tién 12 33.981.429.525 dong trong thdi han 12 thang
k& tir ngiy Bién ban thoa thudn chém dit va thanh 1y Hop dbng hop tac dau tu nay cb
hiéu Iuc (c6 Thu bao ldnh thanh todn $6 19936000000530/681 ngay 08/05/2015 cua
Ngén hang TMCP Piu tu va Phat trién Viét Nam — Chi nhénh Hong Ha v& viéc cam’
két thanh toan cho Lilama Land sb tién 33.981.429.525 déng. Hiéu lyc cla bao lanh
dén hét ngay 13/05/2016). Do d6, viée thu hdi vén tit du 4n niy cé tinh kha thi cao.

Trang 7
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4.2. Dy an 584 Lilama SHB Building

— ‘Ngéty 11/ 12/2907, Li}ama Land va Lilama IC (nay 1a Céng ty Lilama SHB) ky
Hop ddng hop tac dau tu d& nhan chuyén nhuong Du 4n dau tu x4y dung Khu nha &
cao tang tai phudng Phuée Long B, Quén 9, Thianh phd HS Chi Minh tir Céng ty Hué
Trudng. Thoi di‘ém 6, Lilama Land d3 chuyén 30 ty d6ng cho Lilama SHB theo ding
ndi dung Hop dong hop tac da ky.

— Ngay 06/04/2009, Lilama Land v& Lilama SHB di ky Bién ban théng nhét
chdm duat thuc hién Hop déng (do Lilama SHB khong thuc hién duge cic cam két
trong Hop ddng) va yéu cdu Lilama SHB hoan tra phin vén di gép cia Lilama Land.
Tuy nhién, Lilama SHB chi trd dugc 5 ty dbng nén 2 bén di ky Bién ban thdng nhat
Lilama SHB s& tra 25 ty dong con lai cho Lilama land bang cach chuyen nhugng lai
cho Lilama Land dy an khéc do Lilama SHB 14 chu dau tu.

— Ngay 11/09/2012, 2 bén dd ky Hop ddng mua ban cin hd chung cu dé khau trir
vao tién Lilama SHB phai tra cho Lilama Land (twong tmg véi 31 cén hd thudc du an
“584 Lilama SHB Building” tai Quén Tan Pha, TP H6 Chi Minh do Lilama SHB va
Cong ty C8 phan Piu tu Xy dung va Khai thic Cong trinh Giao thong 584 lam chi
dhu tu.

— Ngay 22/01/2015, Cong ty 584 va Lilama Land d4 ky Bién ban lam viéc théng
nhét phuong 4n: Cong ty 584 va Lilama SHB cung diing ra phdi hop giai quyét, trong
d6 Coéng ty 584 ding t3i sdn cua Cong ty tai du 4n 584 Lilama SHB Building tuong
duong 50% gia tri Hop ddng mua ban (12,5 ty dong) 50% con lai Lilama SHB ¢6
trach nhiém tra bang tai san cta Lilama SHB hodc tién cho Lilama Land.

— Tién d6 thu héi von:

= Niam 2016: Tiép tuc lam viéc véi Lilama SHB va Cong ty 584 dé yéu céu xay
dung hoan thién du 4n va ban giao ciin hd theo Hop dong mua ban dé ky.

m Nam 2017: Ban 50% can h$
= Nim 2018: Ban 50% cén ho con lai.
_ Sé tidn thu hdi ctia Lilama Land (du kién): 25.000.000.000 déng.
= Nim 2017: 12.500.000.000 ddng.
= Nzm 2018: 12.500.000.000 déng.
4.3. Dy dn Khu c{c’in cur va nha & cao ting Lilama Land — Gia Nghi tai huyén Binh
Chanh, TP Ho Chi Minh
_ L du 4n do Céng ty Lilama Land va Céng ty CP Gia Nghi 1am dong chu dau
tu tir ngm 2008 (Lilama Land gop 70%, Gia Nghi gop 30%).
- Ngay 10/10/2008, 2 bén di ky Hop ddng hop tic dau tu s 08/HPKT-LLML-

GN. S6 tidn Lilama Land dd dau tu vao du' 4n 13 4.391.482.159 ddng. Tuy nhién, do

Cong ty Gia Nghi khong thuc hién gop vbn dot 1 theo dung qui dinh tai Hop ddng nén
Trang 8
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Lilama Land quyet dinh cham dit thye hién hop dbng va yéu cdu Gia Nghi hoan tra
Lilama Land sé t1en da gop sau khi trir di chi phi hoat déng ca Ban quén ly. Viéc nay
3 din dén mot s6 mau thuin, kién céo.

— Ngay 13/10/2015, Cong ty Gia Nghl va L1lama Land d3 ky Bién ban cudc hop
thdng nhét chi phi giai doan chu#n bi dau tu dy 4n, s6 tién ma Lilama Land d& thanh
toan cho Cong ty Gia Nghi giai doan chuln bi ddu tu du 4n 12 4.391.482.159 ddng. Hai
bén & tip tuc trién khai thuc hién dy 4n, lam viéc v6i S¢ ban nganh UBND thanh phd
H3 Chi Minh d& xin gia han thye hién du an.

— Tién d6 thu hdi von:

= Nzm 2016: Tiép tuc phbi hgp véi Céng ty Gia Nghi lam vi¢c véi UBND thanh
phd Ho Chi Minh dé xin gia han thuc hién du 4n.

» Nim 2017: Tim kiém, 1am viéc v6i céc dbi tac dé chuyén nhuong lai du 4n.

= Nim 2018: Hoan tit thi tuc chuyén nhuong du an, thu hdi 100% sb tién dd dau
tur vao dy an.

_ S tidn thu hdi cta Lilama Land (du kién): 4.391.482.159 déng.
4.4. Dy dn Khu db thi moi Lilama Land — Son Déng

— Ngay 30/06/2008, UBND tinh Ha Tay d3 c¢6 Quyét dinh sb 1858/QD-UBND vé
viéc giao Cong ty C& phén Bét dong san Lilama lam chu dau tu va thuc hién Du 4n
Khu d6 thi méi Lilama Land — Son Pong huyén Hoai Pue, tinh Ha Tay (quy md
khoang 35,3 ha).

—  Ngay 04/07/2008, UBND tinh Ha Ty d& c6 Quyét dinh sb 2059/QD-UBND vé
viéc phé duyét Quy hoach xdy dung chi tiét ty 1& 1/500 Khu d6 thi méi Lilama Land —
Son Ddng (dia diém x& Son Péng, x4 Lai Yén, huyén Hoai Pirc, tinh Ha Tay).

— Du 4n hién tai dang chd UBND thanh phd xem xét, quyét dinh ranh gidi didu
chinh d& 14p, phé duyét didu chinh quy hoach chi tiét ty 1¢ 1/500. S tién Lilama Land
d3 du tu vao du 4n 12 2.502.812.016 dong.

— Tién d6 thu hdi vén:
» Nam 2016: Tiép tuc lam viéc v6i cac S& ban nganh ctia Thanh phd Ha Noi dé
1ap, phé duyét diéu chinh quy hoach chi tiét ty 1& 1/500.
— S6 tidn thu hdi cta Lilama Land (du kién): 2.502.812.016 ddng.

4.5. Dy dn Khu do thi méi Hoang Phat (tai Bac Liéu)
— Ngay 22/07/2010, Cong ty C5 phan Pau tu Xay dung Hoang Phat (Céng ty
Hoang Phat) va Lilama Land d3 ky Hop dong hop tic dau tuw s6 03/HDKT/HP-LLML

v& viéc hop téc ddu tu thuc hién Dy 4n Khu d6 thi méi Hoang Phat, thi x& Bac Liéu,
tinh Bac Licu.

Trang 9



LILAMA LAND PHUONG AN GIAM VON DIEU LE

— Ty 18 gbp vén thuc hién dy 4n: Lilama Land 70%, Cong ty Hoang Phat 30%.

e Dy 4n hién tai dang trong qué trinh thi céng xay dung hoan thién hé théng Ha
tAng k¥ thudt. S6 tién Lilama Land d3 dAu tu vao du 4n 13 53.526.074.362 dong.

e Cong ty Hoang Pl}ét va Lilama Land d3 théng nhét phuong 4n giao dat thuong
phém (d3 hoan thién ha ting k¥ thuat) cho Lilama Land dé kinh doanh thu hdi vén tai
dw 4n (tai van ban s6 117/LLML-KHDT ngay 31/08/2015).

— Tién dd thu héi von:

% Nam 2016: Tiép tuc lam viée voi Cong ty Hoang Phat dé& hoan thién céc thi tuc
phap 1y nhan dat thuong pham.

= Nim 2017: Ban 6.000 m2 dét thuong pham.
= Nim 2018: Ban 7.800 m2 dét thuong pham
= Nim 2019: Ban ndt dién tich dét thuong phém con lai

_ S4 tidn thu hdi cia Lilama Land (du kién): 57.480.900.000 déng (gi4 ban dét
thuong phim trung binh 13 2.900.000 ddng/m2, dién tich d4t thuong pham 13 19.821
m2). S& tién thu hdi theo tién do duoc Céng ty hach todn doanh thu hoat déng kinh
doanh.

PHAN II: PHUONG AN GIAM VON
I. COSOPHAPLY

_ Lu#t Doanh nghiép s6 68/2014/QH13 dugc Quéc hdi nuéc Coéng hoa X& hoi
Cht nghia Viét Nam khéa XIII thong qua ngay 26/11/2014 c6 hiéu luc ké tir ngay
01/07/2015 (sau dy goi tat “Ludt doanh nghigp 2014”) va cac van ban huéng dan thi

hanh;
— Nghi dinh sb 78/2015/NB-CP ngay 14/09/2015 cia Chinh phu vé dang ky
doanh nghiép.
1. PE XUAT PHUONG AN GIAM VON
Céng ty Cb phin Bat dong san Lilama d& xuat phuong 4n gidm vOn nhu sau:
1. K& hoach sin xuét kinh doanh giai doan 2016 - 2018 ciia LLML

Trong nhung ndm téi, Cong ty khong c6 ké hoach dau tw, kinh doanh méi ma
doanh thu chu yéu dén tir viée ban d4t thuong phim thudc du an Khu d6 thi Hoang

Phat, cu thé:
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LILAMA LAND PHUONG AN GIAM VON PIEU LE

Pon vi: dong

1 | facunh thuthin 0.060.000.000 | 17.400.000.000]  22.680.900.000
Doankiiien e dnHodug ol 17400.000.000| 22.680.900.000
Phat
Dsani.thn Bhde 9.060.000.000 0 0

Nguon: Lilama Land
2. Chi phi gis von giai doan 2016 - 2018

Pon vi: dong

b RS

Gi4 v6n hang ban 8.860.000.000 16.200.000.060 21.116.700.000

Nguén: Lilama Land
3. Tién @6 thu hdi ng phii thu

Don vi: dong

Du 4n 83A Ly Thuong

o 33,081,429,525 0 0
Kiét

Nguén: Lilama Land
4. Cac gia dinh kinh doanh, tai chinh khac giai doan 2016 - 2018

Trén quan diém can trong, cong ty xiy dung céc gia dinh kinh doanh, tai chinh khéc
ctia LLML trong giai doan 2016 - 2018 nhu sau:

% Tién giri ngin han ngin hang: Tién mit s& duoc cong ty tiép tuc giri tiét kiém

ngén han tai ngén hang véi 14i sudt binh quin 4,8%/nim, cu thé:

- Déi véi khoan tién tir dy 4n 83A Ly Thuong Kiét, dy kién Cong ty thu duge vao
khoang thang 5 — 6 ndm 2016, do viy, trong nim 2016, 1ai sudt tinh cho khoan tién gixi
nay s& duoc tinh cho 6 thang.

- Dbi véi cac khoan tién tir du an Hoang Phat, Cong ty dur kién s& thu duoe tién
vao thoi didm cudi nim 2017 va 2018 va 2019. Céc khoan tién thu duge tir cdc nim
2017 va 2018 s& duoc tinh véi 15i sudt 1 thang cho m&i nim.

< Hang tdn kho: Gi4 tri hang tén kho ctia Cong ty chinh 12 khoan dau tu vao Du
4n Khu db thi méi Lilama Land — Son Péng. Ching t6i danh gid Cong ty tiép tuc gip
kho khiin khi thu hdi vén dau tu tr Dy 4n Khu d6 thi méi Lilama Land — Son Pdng. Vi
véy, gié tri hang ton kho cia Céng ty giai doan 2016 - 2018 van giit nguyén.
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LILAMA LAND

‘ RS ’ thjii thu ngin han: Do trong c4c nim t6i, hoat dong Cong ty chi chu yéu 1a thu
h6i vén dau tu, nén cac khoan phai thu ngén han tir hoat d6ng kinh doanh thuong mai
vat tu xay dung s& khong phat sinh. Cac khoan phai thu ngén han khac khéng thay ddi.

< Dau tu tai chinh dai han: Cong ty chu yéu 13 cic khoan du tu vao Cong ty ¢b
phin Gia Nghi, Céng ty ¢6 phan Pau tu X4y dung Hoing Phat. Cong ty s& thu hdi hét
vbn ddu tu tai Cong ty ¢b phin Pu tu Xay dung Hoang Phét trong giai doan 2017 —
2019. Khoan dau tu vao Cong ty cb phan Gia Nghi khé thu hdi duge trong giai doan
nay.

% Ciéc tai san khac: Khong thay doi.

< Vay ngéin hang: Khoéng c6.

< No phai tra: Chi yéu 1a cac khoan phai tra nghia vu thué v6i nha nuéce, phai tra
ngudi lao dong, quy khen thudng, phic lgi.

% Cb6 tire: Cong ty duy tri chinh sach khong chi tra ¢d tirc nhu hién nay.

#%+ Chi phi quan ly doanh nghiép: ndm 2016, ké hoach ctia LLML 14 3,165,166,843
dong; cac nam sau s& thuc hién tiét giam chi phi va chi phi quan ly doanh nghiép s&
giam con 2,5 ty/nim cho cac nam 2017, 2018.

5. Dy phong tinh hinh tai chinh va két qua kinh doanh giai doan 2016 - 2018

5.1, Cén dbi ké todn

Pon vi tinh: déng

A - TAI SAN NGAN HAN 171.654.107.096 | 179.550.584.430 | 196.950.584.430 | 219.631.484.430
X S~z = -
L Tién va cdc khoan twong | 5543 355159 | 64,570.148.048 | 81.970.148.048 | 104.651.048.048
dwong tién
= = X — %
IL Cdc khoan diu tw tai| . o006 000000 | 73.600.000.000 | 73.600.000.000 | 73.600.000.000

chinh ngin han

1. Pau tw ngan han

43.600.000.000

73.600.000.000

73.600.000.000

73.600.000.000

2. Dy phong giam gia dau tu
ngin han

I1L. Céc khoan phai thu ngin

han 70.831.686.435 | 36.850.256.910 | 36.850.256.910 | 36.850.256.910
i. Phai thu khich hang 19.576.282.009 | 19.576.282.009 | 19.576.282.009 | 19.576.282.009
2. Tra trude cho ngudi ban 1.420.264.250 1.420.264.250 1.420.264.250 1.420.264.250
3. Phai thu ndi bd ngfin han 0 0 0
4. Phai thu theo tién d6 ké
A ~ 0 0 0
hoach hgp déng x4y dung
5. Cé4c khoan phai thu khac 50.743.640.176 | 25.762.210.651 | 25.762.210.651 | 25.762.210.651
6. Du phong phai thu ngin | g 508 500.000) | (9.908.500.000) | (9.908.500.000) | (9.908.500.000)
han khé doi
IV. Hang ton kho 4.491.129.560 2.502.812.016 2.502.812.016 2.502.812.016
1. Hang t6n kho 4.491.129.560 2.502.812.016 2.502.812.016 2.502.812.016

2. Du phong giam gi4 hang
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LILAMA LAND

PHUONG AN GIAM VON PIEU LE

t6n kho

V. Tai san ngan han khic

2.387.935.942

2.027.367.456

2.027.367.456

2.027.367.456

1. Chi phi tra trude ngin han

2. Thué GTGT duge khiu trir

1.971.519.456

1.971.519.456

1.971.519.456

1.971.519.456

3. Thué va cic khoan khac
phai thu Nha nudce

ndp ngén han khéac

4, Tai san ngan han khac 416.416.486 55.848.000 55.848.000 55.848.000
B - TAI SAN DAI HAN 57.130.810.734 | 40.119.328.730 | 22.719.328.730 524.394.796
I- Cac khoan phai thu dai ) )
han - -

IL Thi sén cb dinh - i ) -
IIX. BAt dong sin diu tw - ] ) -
IV. Cac khoin ddu fr 6| 56094 933934 | 39.504.933.934 | 22.194.933.934

chinh dai han ~

1. DAu tu vio cong ty con - ) ) -

2. Pau tu vio cong ty lién
két, lién doanh g ¢ g 0

3. Péu tu dai han khéc 56.994.933.934 | 39.594.933.934 | 22.194.933.934 0

4. Dy phong giam gia dau tu
tai chinh dai han 4 ¢ 0 0
V. Tai san dai han khac 135.876.800 524.394.796 524.394.796 524.394.796

1. Chi phi trd trude dai han

2. Tai s&n thué thu nhép hoin
lai

3. Tai san dai han khac 135.876.800 524.394.796 524.394.796 524.394.796
TONG CONG TAI SAN 228.784.917.830 | 219.669.913.160 | 219.669.913.160 | 220.155.879.226
NGUON VON
A - NO PHAI TRA 16.434.361.368 4.082.807.852 (238.605.833) | (5.050.472.332)
I. No ngén han 16434361368 | 4.082.807.852 | (238.605.833) | (5.050.472.332)
1. Vay va ng ngan han 5.576.498.006
2. Phai tra ngudi ban 8.876.324.690
3. Ngudi mua tra tién trude 534.939.000 -

4. "l‘"hue'va cac khoan phai ndp 120.708.959

Nha nuée . " -

5. Phai tra nguoi lao dong 587.808.934 2

6. Chi phi phai tra -

7. Phai tra nfi bd -

8. Phai tra theo tién db ké

hoach hop dong xay dung ) ” . ;
Cac khoan phai trd, phai 513.519.101
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LILAMA LAND

PHUONG AN GIAM VON PIEU LE

10. Quy khen thuéng, phiic

loi 24.562.678
II. No’ dai han -
B- VON CHU SO HT'U 212.350.556.462 | 215.587.105.308 | 219.908.518.993 | 225.206.351.558
L Vﬁ'n cl‘lﬁ s& hiru 212.350.556.462 | 215.587.105.308 | 219.908.518.993 | 225.206.351.558
1. V6n dau tu cia chi sd hitu 209.425.560.000 | 209.425.560.000 | 209.425.560.000 | 209.425.560.000
2. Thing dw vbn b phan 0 0 0
3. Cb phiéu quy 0 0 0
4. Qu¥ dau tu phét trién 0 0 0
5. Qu¥ dy phong tai chinh 0 0 0
6. ¢ khic thude von chi s

Quy khac thuge von ehtt so 316.822.882 316.822.882 316.822.882 316.822.882

hitu

7. Loi nhufin sau thué chua
phan phéi

2.608.173.580

5.844.722.426

10.166.136.111

15.463.968.676

8. Ngudn vén dau tu XDCB 0 0 0 0
II. Nguoén kinh phi va quy

khac ) - " -
1. Ngudn kinh phi . -
TONG CONG  NGUON | .5 04.017.830 | 219.669.913.160 | 219.669.913.160 | 220.155.879.226

VON

5.2,

Doanh thu ban hang va cung

Két qua kinh doanh

17.400.000.000

Pon
i

oant 26.569.882.940 | 9.060.000.000 22.680.900.000
cap dich vu
Cac khoan giam trir doanh thu ) i )

Y A r ~

Doanh thu thuan vé ban hang |, ¢ 69 885 940 | 9.060.000.000 | 17.400.000.000 | 22.680.900.000
va cung cap dich vu
Gl wan g b 75 606.632.969 | 8.865.000.000 | 16.200.000.000 | 21.116.700.000
Loi nhuin gop vé ban hing va
cung cip dich vu 063.249.971 |  200.000.000 | 1.200.000.000 | 1.564.200.000

Doanh thu hoat dong tai chinh

4.507.772.129

6.805.816.810

6.701.767.106

7.558.090.706

Chi phi tai chinh 20.323.072 i ) i
Trang:: 20.323.072 ) . .
Chi phi ldi vay i ) i

Chi phi ban hang 0 0 0

Chi phi quan Ly doanh nghiép 4112277327 | 3.165.166.843 | 2.500.000.000 | 2.500.000.000

Lgi nhufin thuin tir hoat déng

kinh doanh 1.338.421.701 | 3.840.716.810 | 5.401.767.106 | 6.622.290.706

Thu nhap khac 6.884.053 0 0
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LILAMA LAND PHUONG AN GIAM VON PIEU LE

P
L¢i nhuidn khac (693.764.782) = "

L4i/16 trong cong ty lién Két,

Hén doanh - - -
Tdng loi nhuin ké todn trudc A

thué 644.656.919 | 3.840.716.810 | 5.401.767.106 | 6.622.290.706
Chi phi thué TNDN hién hanh 188.144.713 768.143.362 | 1.080.353.421 | 1.324.458.141
Chi phi thué TNDN hoén lai 0 0 0 0
Loi nhuin sau thué tha nhap

doanh nghiép 456.512.206 | 3.072.573.448 | 4.321.413.685 | 5.297.832.565
6. Nhan xét

Céng ty hiu nhu khéng c6 hoat dong kinh doanh méi, hoat dong chu yeu clia
Cong ty 14 thu hdi vn dau tu tai cdc du an néu tai myc 4 Phén I va gui tién ngdn han
tai ngan hang. S6 du Tién mit va Tién giri ngén han cila Cong ty rAt 16n trong giai
doan t&i, cu thé:

Pon vi: dong

1 Tién va tuong duong tién 64.570.148.048 | 81.970.148.048 | 104.651.048.048

2 | Tidn gt ngén han 73.600.000.000 |  73.600.000.000 |  73.600.000.000

Tong cong 138.170.148.048 | 155.570.148.048 | 178.251.048.048

Vi vdy, trong tinh hinh pham vi hoat dong kinh doanh clia Lilama Land ngay cang
thu gon, viée giam vbn didu 18 clia Cong ty 12 kha thi.

7. Phwong 4an giam von diéu 18

% Viée giam vén c6 thé thce hién theo quy dinh tai Piém a Khoan 5 Didu 111 Luét
Doanh nghiép 2014, cu thé nhu sau:

“5. Céng ty cd thé thay déi von diéu I¢ trong cdc truong hop sau ddy:

a) Theo quyét dinh ciia Pai hdi dong cd dbng, cong ty hoan trd mot phan vén gép
cho ¢é déng theo ty I¢ s6 hitu c6 phdn ciia ho trong céng ty néu cong ty di hoat déng
kink doanh lién tuc trong hon 02 ndm, ké tir ngdy ding ky doanh nghiép va bdo dam
thanh todn &b cdc khodn no va nghia vu tdi san khde sau khi dé hodn tré cho ¢
dong.” '
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_JHUONG AN GLAM VON DIEU LE

Theo d6, LLML ¢6 thé ding tién mit tra cho cb dong dé thu hdi mot pbén vén gop
theo ty 1€ s& hitu c¢d phan cla tiing cd dong.

% V& gia thu h@i cb phén tir ¢b déng, do LLML khéng phai céng ty dai chimg v
hoat déng LLML rat déc thu nén cé the dua trén gia tri s6 sach hién tai ctia LLML dé
lam cén cir, cu thé nhu sau:

Gi trj sb sach (ddng/cd phén)

C6 thé thay, gia tri sb sdch cla Coéng ty trong 3 ndm gan nhét duy tri quanh mibc
10.000 dong/co phén. Do d6, khuyén nghi gia thu hdi cd phan cho Céng ty 1a 10.000

ddng/cd phan.

Phuong 4n gidm vén didu 18 va dy phong tinh hinh kinh doanh, tai chinh ctia Cong

ty nhu sau:

Don vi: dong

1 én iéu ‘ ién tai | 209,425,560,000
2 Ty 18 gidm von didu 1§ 50%
3 S6 vom didu 1é du kién giam 104,712,780;000
4 vén didu 18 sau khi giam 104,712,780,000

Két qua kinh doanh cita Phwong dn gidm 50% VDL

+ Can doi ké toan

Pon vi: don

TAI SAN
A - TAT SAN NGAN HAN 171.654.107.096 | 74.837.804.430 92.237.804.430 | 114.918.704.430
I. Tién va cic khodn tuwong 50.343.355.150 9.857.368.048 27.257.368.048 | 49.938.268.048
duong tién
0. Cac khoan dau tu tai 43.600.000.000 23.600.000.000 23.600.000.000 | 23.600.000.000
chinh ngén han
;I;[n Ci4c khoan phai thu ngin 70.831.686.435 36.850.256.910 36.850.256.910 | 36.850.256.910
i. Phai thu khach hang 19.576.282.009 | 19.576.282.009 19.576.282.009 | 19.576.282.009
2. Tra truéc cho ngudi ban 1.420.264.250 1.420.264.250 1.420.264.250 1.420.264.250
3. Phai thu ndi bd ngin han 0 0 0
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" PHUONG AN GIAM VON PIEU LE

. Phat t u‘eo 1€n d6 0 0 0
hoach hop dong xay dung
5. Cac khoan phai thu khéc 50.743.640.176 | 25.762.210.651 | 25.762.210.651 | 25.762.210.651
6. Dy phong phai thu ngan (9.908.500.000) | (9.908.500.000) | (9.908.500.000) | (9.908.500.000)
han kho doi
TV, Hang ton kho 4.491.129560 | 2.502.812.016 |  2.502.812.016 | 2.502.812.016
1. Hang ton kho 4491129560 | 2.502.812.016 | 2.502.812.016 | 2.502.812.016
2. Dy phong giam gia hang
tdn kho
V. Tai san ngan han Khac 2.387.935.042 | 2.027.367.456 |  2.027.367.456 | 2.027.367.456

1. Chi phi tr4 trudc ngdn han

2. Thué GTGT duoc khéu trir

1.971.519.456

1.971.519.456

1.971.519.456

1.971.519.456

3. Thué va céc khoan khéc
phéi thu Nha nuéc

4. Tai san ngan han khic 416.416.486 55.848.000 55.848.000 55.848.000

B - TAI SAN DAI HAN 57.130.810.734 | 40.119.328.730 | 22.719.328.730 524.394.796
I- Cac khodn phai thu dai - -
han ) -
IL Tai san ¢6 dinh - - - .
1. Bt d9ng sin diu tir - - - -
Iv. cac}fhoﬁn dau tr tai 56.094.033.034 | 39-594.933.934 22.194.933.934 4
chinh dai han

3. Pu tu dii han khac 56.994.933.934 | 39.594.933.934 | 22.194.933.934 0
V. Thi san dai han khac 135.876.800 524.394.796 524.394.796 524.394.796

1. Chi phi tra trude dai han

2. TAi san thué thu nhép hofn
lai

3. Tai san dai han khdc 135.876.800 524.394.796 524.394.796 524.394.796
TONG CONG TAI SAN 238.784.917.830 | 111.049.080.401 | 115.032.595.470 | 115.518.561.806
NGUON VON
A - N PHAI TRA 16.434.361.368 |  3.325.784.029 7.008.856.345 |  6.217.960.598
I. No ngin han 16.434.361.368 |  3.325.784.029 7.008.856.345 |  6.217.960.598
IL No dii han - - - -
B - VON CHU SO HU'U 212.350.556.462 | 107.723.296.462 | 108.023.739.395 | 109.300.601.208
1. Vén chii sé hitu 212.350.556.462 | 107.723.296.462 | 108.023.739.395 | 109.300.601.208

1. Vén dau tu ciia chi s6 hitu | 209.425.560.000 | 104.712.780.000 | 104.712.780.000 | 104.712.780.000

2. Thang du von ¢6 phan 0 0 0

3. C6 phiéu quy 0 0 0

4. Quy dau tu phat trién 0 0 0

5. Qu¥ dyv phong tai chinh 0 0 0

6. Quy khac thude von chi s&
hiru 316.822.882 316.822.882 316.822.882 316.822.882

7. Loi nhudn sau thué chua
phan phbi

2.608.173.580

2.618.231.000

2.918.673.933

4.195.535.746

8. Ngudn vdn dau tu XDCB 0 0 0
1. Ngudn kinh phi va quy . =
khic ) -

1, Nguon kinh phi
TONG CONG NGUON VON | 228.784.917.830 | 111.049.080.491 | 115.032.595.470 | 115.518.561.806
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% Két qua kinh doanh

dich vu g SCAD | 16.569.882.940 | 9.060.000.000 | 17.400.000.000 | 22.680.900.000
Céc khoan giam trir doanh thu 0 -
Doanh thu thuéin vé ban hang va
— 26.569.882.940 | 9.060.000.000 | 17.400.000.000 | 22.680.900.000
Gia vbn hang ban 25.606.632.969 | 8.860.000.000 | 16.200.000.000 | 21.116.700.000
Loi nhuén gdp vé ban hang vi
cung chip dich v 963.249.971 |  200.000.0060 | 1.200.000.000 | 1.564.200.000
Doanh thu hoat déng tai chinh 4.507.772.129 | 3.072.000.000 | 1.675.553.666 | 2.531.877.266
Chi phi tai chinh 20.323.072 0 g
Trong do: 20.323.072 0
Chi phi @i vay 0
Chi phi ban hang 0 0 0
Chi phi quan 1y doanh nghiép 4112277327 | 3.165.166.843 | 2.500.000.000 | 2.500.000.000
f;;‘;:;‘“a“ thuan tir hogt dgng kinh | ) 420 51 201 | 106.900.000 |  375.553.666 | 1.596.077.266
Thu nhap khac 6.884.053 0 0 0
Chi phi khac 700.648.835 0 0 0
Lei nhuén khic (693.764.782) 0 ) -
LAi/15 trong cong ty lién két, lién 0
doanh - -
Téng loi nhusn ké todn truéc thué 644.656.919 |  106.900.000 375.553.666 | 1.596.077.266
Chi phi thué TNDN hién hanh 188.144.713 21.380.000 75.110.733 319.215.453
Chi phi thué TNDN hoén lai 0 0 0
Lei nhudn sau thué thu nhip 456.512.206 | 85.520.000 |  300.442.933 | 1.276.861.813

doanh nghiép

Mbt sé chi tieu chinh ciia Cong ty sau khi giim 50% von diéu 1é:

Don vi tinh: déng

1 | Tai sdn ngén han 74.837.804.430 92.237.804.430 | 114.918.704.430

5 Tién va cdc khoan tuong duong 9.857.368.048 27.257.368.048 49,938.268.048
tién

. Piu tur tai chinh ngén han (tién 23.600.000.000 23.600.000.000 |  23.600.000.000
glri ngén hang)

4 | No ngiin han 3.325.784.029 7.008.856.345 6.217.960.598

5 | Vén diéulé 104.712.780.000 104.712.780.000 | 104.712.780.000

6 | Vén chi sé hitu 107.723.296.462 108.023.739.395 | 109.300.601.208
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PHUONG AN GIAM VON PIEU LE

7 | Téng ngudn vén 111.049.080.491 115.032.595.470 | 115.518.561.806
8 Téng doanh thu, trong do: 12.132.000.000 19.075.553.666 25.212.777.266
Doanh thu dir dn 0 17.400.000.000 |  22.680.900.000

Doanh thu hogt déng tai chinh

3.072.000.000

1.675.553.666

2.531.877.266

Doanh thu khdc 9.060.000.000
9 Chi phi quin Iy doanh nghiép 3.165.166.843 2.500.000.000 2.500.000.000
10 | Loi nhudn sau thué 85.520.000 300.442.933 1.276.861.813

Sau khi giam 50% vén diéu 18, hoat dong cua Cong ty vén ¢6 doanh thu va mot
khoan lgi nhuén nho. S6 du tién va cac khoan dau tu tai chinh ngan han ludn 16n hon
téng no ngén han va chi phi quan 1y doanh nghiép du kién phét sinh trong ndm.

Két lugn

Trén co s& cic sb lidu du bao, Hoi ddng quan tri lya chon phuong 4n giam 50%
vbn didu 18 nhim dam bao doanh thu tir hoat ddng tai chinh van c6 thé ba dip mét

phén cho céc chi phi quan 1y .

8. Quy trinh thue hién va cac diém cin luu ¥
Cac bude thuc hién gidm von cho Cong ty nhu sau:

- Xin ¥ kién Dai h6i déng cb dong thong qua phuong 4n giam vbn didu 18

- Nbp hd so ding ky gidm vén v6i S& K& hoach va Pau tu TP. Ha Noi. H so bao

gom:

+ Nghi quyét PHDPCP thdng qua viéc giam vén diéu 16

+ Cam két bao dam thanh todn cac khoan n¢ va nghia vu tai san khac sau khi

giam von

+ Béo cdo tai chinh Céng ty tai thoi didm gan nhét voi thoi diém giam vén.

+ Céc tai lidu khéc theo yéu cu cia S& KH&DT.

- Thue hién hoan tra vén gép cho cic cd déng theo ty 18 1:1 dd dugc PHDCD

théng qua.

- Cong ty hoan tra cho mdi ¢b dbng 50% sb vén d4 gép vao Cong ty sau khi céc

hop déng tidn giri ddo han.
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Luu y: Viéc tra lai vén g06p cho cac cb dong nén thuc hién sau khi ¢6 chép thuén cia
S¢ KH&DPT vé viée giam vbn, tranh trudng hop sau khi di tra lai vén gép cho cic cb
déng nlumg Céng ty lai khéng thé thuc hién thii tuc giam vén theo két qua d3 thuc hién
vai 8¢ KH&DT.

I KET LUAN
Trén day la Phuong an gidm vbn do Céng ty Cb phén Bat ddng san Lilama x4y
dung, dé nghi Quy cb déng nghién ciru va xem xét quyét dinh.
Ha Nbi, ngay 05 thang 05 nim 2016

7\ .r A
Tong giam doc

/" CONG TY
GO PHAN
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